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1. Khai niém Viet-SHEP
“SHEP la gi?”

Day la chir viét tat ctia Phuang phap “Smallholder Horticulture Empowerment and Promotion”
(Thuc day va trao quyén cho Néng hé nho)

DBugc phat trién & Kenya théng qua du an hop tac ky thuat cda JICA, bat dau tir nam 2006 va da thanh

cOng trong viéc tang thu nhap cho ngudi néng dan

Mot phuong phap tiép can khuyén nébng nham hién thuc hoa”
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Phuong phap tiép can co ban - Khéng tréng réi ban, ma Trong dé Bdn

Hop tac xa/ndng dan déng vai tro chinh!

Hgp tac xa / ndng dan

Thuc hién hoat
dong san xuat va
tiép thi

Can bd khuyé&n néng | | | | |

Khao sat
thi trudng

HO trg xay dung
. ké hoach, )
000 Ho tro khao sat . c Hudéng dan
thi trudng Xay dung kAe hoach cac hop tac xa
hoat déng

khuyén néng

Can bd khuy&n ndng cuing lam viéc dé thac day,
xuc tac va hudng dan cac Hop tac xa/néng dan!
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PHUONG PHAP KHUYEN NONG THEO BINH HUGNG THI TRUONG ; Khuyen,

SHEP - 4 bu'éc quan trong dé thic ddy néng ddn

Giai doan
suy nghi

Budc
ngoat

M

Giai doan
hanh dong

\l

Cacbudc

Cac hoat dong

1. Chia sé muc tiéu véi cac
HTX/ nbng dan

2. Hiéu ré hién trang

3. HTX/Néng dan ra quyét

dinh

4. HTX/Néng dan thu dugc
ky nang

Hbéi thao dinh huéng Chia sé muc tiéu

Chuan bi h6 so nang luc don vi san

xust va lich cay tréng Noéng dan nhan thuc va

Khao sat thi truong biét cac bén lién quan khad

Xay dung ké hoach N da,r.] quyet ellni
phailam gi

Hudng dan tai thuc dia N6ng dan hoc dugc

cho cac hop tac xa nhing gi ho mudén
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Buong mau do: Mire dong lue Tang thu nhap cung véi tiép thu va
BDuwdong mau xanh: Trinh d§ ky nang

st dung cac ky nang giup hwéng
dén sy tw tin vao nang lwc cla
ban than.

Dong luc cao thic day trau doi ky
nang ky thuat.

% 0P yuul

Hoc haéi kinh nghiém qua nghién
clru giup nang cao dong lwrc.

Bueu A

|

I I B S & 53 o
23 232 <5 53 £l Tang trwdng
>z g 8 I3 S oZ Q bdn Vi
& S8 3 239 5 5 =g ben ving
c @ g‘ D 8)1
MGéi lién hé giira ddong lwc va phat trién ky ning T
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Yéu cau quan trong - Tu'duy con ngu’di

Tang su quan tam dén thdong tin Cai thién giao ti€p va quan hé
thi truong/ngudi mua V@i nguoi mua

Tang doanh thu cho hgp tac xa va néng dan
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Nang cao nang luc ctia ca Hop tac xa va nong dan

Khao sat thi truang
Tham quan hoc tap
Lua chon cay tréong
Tap huan GAP

Ky nang trong trot

ang cao nang
luc ndng dan

+ Quan ly Hop tac xa
« Lap ké hoach canh tac
- Két néi kinh doanh
- Ban hang tap trung

Nang cao nang
luc hop tac xa

chuéi gia tri
cay trong

l‘l\anioan/;’

Can bo khuyén néng

Can bo khuyén nong
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Quy trinh Viet-SHEP

Buoc Can thiép bdi can bé khuyén néng

1. Chia sé muc
tiéu vé&i HTX/
néng dan

h 4

| 1.1 T8 chirc Hoi thao dinh huéng

2.1 HG tror X4y dyng hd so don vi san xut va
2. Hiéu rd hién lich cay tréng
trang

2.2 HA tro khao sét thi treéng

2.3 Tién hanh thdm quan hoc tap (tuy chon)

3. HTX/nodng

dén ra quyét 3.1 Hb trg xdy dwng k& hoach

dinh

4. HTX/néng dén thu dwoc ki ndng

4.1 Huéng dan v& Marketing 4.2 Huéng din ki thust canh tic

4.3 Huéng dan v& GAP/An toan 4.4 Huéng dan vé quan Iy HTX
thire phdm

5. Ra soat va 5.1 Ra soat danh gia tién do, két qua
dénh gia
Hoat déng bit Hoat ddng c6 thé

budc Ira chon

PHUONG PHAP KHUYEN NONG THEO BINH HUGNG THI TRUGNG [ Khuyen,

Quy trinh hoat dong Viet-SHEP
va tai liéu tdp huan

b VietSHEP Phu'ong phdp tiép cdn co bdn cho
cdn bé khuyén néng (Bdt buéc)

‘ Viet SHEP: Huéng dan ky thudt cho néng ddn
= Budc 2 & 3: Néng dadn khdo sdt thi truong
(Bt budc)

= Budc 4.1 Tiép thi (tuy chon)
= Budc 4.2 Ky thuat canh tac (tuy chon)
= Budc 4.3 GAP/An toan thuc pham va Quan ly HTX

(tuy chon)
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Tap trung vao an toan thuc pham

- (Cay trong dugc san xuat va ban ra phai an toan!
1. Duén ho trg san xuat dang tin cay théng qua ap dung GAP.

2. Duan hé trg ban hang dang tin cay théng qua ban hang tap trung clia cac hop tac xa.

Thu gom va Giao hang

so ché va BAN

HO tro ban

Ho6 tro ap Ho tr
dung GAP 0000 hang tap trung

Mua cay tréng
an toan va

dang tin cay!

Can bd khuyén néng
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Viet-SHEP: Phuong phap ti€p can co ban cho can bé khuyén néng > Wgtem

Ban hang tap trung la gi?

Nong dan ban
rau riéng lé

Trwdc day %
“r'-.. -ﬂl» @ Rui ro cta cdch bdn rau truyén théng

-O

‘=‘ ((‘» - Nguy co'tra tron rau khoéng an toan cao.
m II|U'.-.‘ - - Gid thdp/ndng luc thuong lugng thdp.
((‘» h 4 - Khd khan trong viéc thu thdp théng tin thi
truong.

=
Néng dan @

b s Loi ich cia Bdn hang tdp trung
Ban hang tap trung ((‘))

- Daivdinéng dan.
‘.‘ - Buoc chia sé gdnh ndng vé bdn
'T"l‘ Thu gom va Giao hang hang.
so ché & BAN - Stic manh dam phdn tap thé.
“IUI-I “IU'-‘ - Quan ly tap thé vé an toan va

chdt luong.

Déi véi ngu'di mua
HTX/Céng ty thu gom, so’ ch& va phén phai - Tiét kiém chi phi diéu phéi trong
thay cho thanh vién thu mua.

- Quan ly hiéu qua vé an toan va

chdt lugng.




; Khuyén PHUGNG PHAP KHUYEN NONG THEO BINH HUGNG THI TRUGNG
Jnong'i“""z Viet-SHEP: Phuong phap tiép can co ban cho can bd khuyén néng

Quy trinh hoat ddng SHEP tiéu chuan

BUGC 1: Chia sé BUGC 2: Hiéu rd BUGC 3:Ra BUGC 4: Thu dugc
muc tiéu hién trang quyét dinh ky nang
( N\
e T6 chuc hoi thdo e Hé tro xay dung e Hé tro xay dung e Huéng dan tai
dinh huéng ho6 s nang luc ké hoach thuc dia

don vi san xuat/ )
. A oA v Tié i
lich cay trong Tiép thi

e H6 tro khao sét v/ Bién phép canh

thi trugng tac
e Hb trgtham v GAP/an toan
quan hoc tap thuc pham

v/ Quén ly HTX

6 dén 9 thang
tuy thuéc vao cay
trébng/mua vu

1 dén 2 thang

Thoi gian hé tro tiéu chudn 1a 7 dén 10 thang
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2. Noi dung vé Viet-SHEP

Quy trinh Viet-SHEP

Bude ot b ey g 2.1 BUGC 1: Chia sé muc tiéu v@i

:i-éih\i:'i I‘:'T“x‘:,‘ | 1078 chie Hgi thao dinh huéng HTX/nén g dan
néng din

2.1 HB trg Xay dung hd so don vi san xudt va z 2 o BN
2. miurshion  [EREAEAN Muc dich cua phién nay

trang

2.2 HA trg khao sat thi truéing

2.3 Ti&n hanh thm quan hoc tp (tuy chon)

v Hiéu dugc yéu cau lua chon hop tac xa/ néng dan
3. HTX/néng muc tiéu phu hop

v" Hiéu dugc muc dich va phuong phap ctia héi thao

dinh
w dinh huéng

4. HTX/néng dan thu dwoc ki nang

b 4

4.1 Huéng din v& Marketing 4.2 Huéng din ki thujt canh tac

4.3 Hwéng dan v& GAP/An toan 4.4 Hwéng din va quan Iy HTX
thuc phdm

5. Ra soat va 5.1 Ra so4t danh gid tifn d6, két qua
danh gia

Hoat dong bét |

Hoat dong cé thé
Irra chon

budc
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Ai phu hop véi
phuong phap
SHEP?

SHEP khéng phai la mot cach tiép can cung cap
vat liéu hodc hé trg tai chinh cho cac hop tac xa/
noéng dan. Day la mét can thiép phat trién nang
luc, trong d6 nong dan can cam két manh mé
trong viéc hoc kién thirc va ky nang méi théng qua
tham gia SHEP.

SHEP phu hgp véi cac hgp tac xa méi va nhd, chua
biét cadch nang cao ky nang hodc cac hop tac xa
truyén théng thiéu ky nang tiép thiva chti yéu ban
tai thi truong dia phuong.

Mac du cé nhiéu cach dé lua chon hgp tac xa/néng

dan muc tiéu, nhung t8i thiéu ho can:

e Hiéu rang ho sé chi nhan dugc hé trg ky thuat,
khéng phai ho trg vat chat

e San sang tham gia cac khoa dao tao tap huan
dé nang cao nang luc
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Hoi thao dinh hudéng

Muc dich Khai quat

1. Chia sé tam nhin va muc tiéu cta SHEP véi O Dia diém: bat ky noi nao thuan tién cho néng
néng dan. dan tu hop

2. Tam nhin va muc tiéu ctia SHEP: O Thanh phan tham gia: tat ca thanh vién cta

nhém muc tié

e Muc dich ctia chuong trinh dao tao SHEP et
la xdy dung nang luc cho néng dan, chu U Hoatdong
khéng phai la cung cap ho trg tai chinh va/ . a
hoécf’/; e Choio MR e Giai thich chi tiét v& khéa dao tao SHEP.

e Thong qua SHEP, ngudi néng dan sé trg O NI el ClEmE e iEe:

nén ty luc véi khat vong kinh doanh. e Chiasé tam nhin va muc tiéu véi néng dan.

U Theigian: 1-2 gio
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Théng nhat vé méc thai gian ciia cac hoat déng

- Viétchitiét cdc hoat dong SHEP, khung thai gian, vai tro va trach nhiém clia ca ngudi thuc hién va néng
dan, v.v.

- St dung bang 4 budc duéi day néu can thiét khi giai thich vé quy trinh SHEP.

Ngay (dukién) | Dia diém & théng tin khac

Hoi thao dinh hudng

1. Chia sé muc tiéu véi
HTX/ n6ng dan

Chuén bi h6 s nang luc don
2. Hiéu ré hién trang vi san xuat va lich cay trong

Khdo sét thi truong

3. HTX/néng danra

quyét dinh Xay dung ké hoach

4. HTX/Néng dan thu Hudng dan tai thuc dia cho
duogc ky nang cac hgp tac xa
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Vai tro va trach nhiém cua can bdé khuyén néng va HTX/ néng dén

Vai tro va trach nhiém

Can bé khuyén néng sé té chiic va diéu phoi cac hoat dong SHEP cho néng dan.

Can bd khuyé&n néng sé tap huan cho néng dan dé nang cao ky nang tiép thi va canh tac.
Can bo khuyén nong Can bo khuyén néng dugc phan céng sé huéng dan cac nhém néng dan trong suét qua
trinh dao tao SHEP.
Can bo khuyén néng va/hoac cac can bo khac sé san sang tra |5i bat ky cau hoi nao cia néng
dan lién quan dén viéc thuc hién SHEP.

e Hop tac xa/ndng dan sé tham gia tat ca cac hoat déng SHEP dé nang cao ky nang
tiép thi va canh tac.
HTX/ Nong dan ° Dalldlen Ahcjp’ tac )fa/ncn‘hg dan sé chia sé kién thuc véi cac thanh vién khac trong
nhom mot cach kip thai.
e Hop tac xa/ndng dan sé stir dung kién thic va ky nang c6 dugc théng qua tham
gia SHEP trong cac hoat ddng canh tac hang ngay.
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Nhiing 16i khuyén quan trong khi trién khai

e HOi thdo dinh hudng la su kién quan — .
trong dau tién, noi can bo khuyén néng Gia tang dong luc

va néng dan chia sé tam nhin SHEP.

Chung t6i la“chd” cia hanh déng thuc day

nhin nay chi c6 thé dugc hién thuc héa kinh doanh tréng trot cta minh

théng qua su cht déng va sang kién cuia
chinh ngudi néong dan nham thac day
nén néng nghiép theo dinh hudng thi

e Noéng dan hiéu va déng thuan rang tam “|u

truong. Chuing t3i rat phan khich vi c6 thé
e Ngudi ndng dan hiéu rdng SHEP hoan hoc dugc diéu gi dé méi. “‘U
toan la ho trg ky thuat ma khéng cé bat

ky su hé trg tai chinh va vat chat nao tu
phia chinh phu.

hiéu dugc nhimng thach thuc ctia ching toi

Chung t6i rat vui vi déi ngi khuyén nong
“lu va giup chuing t6i cai thién.
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Quy trinh Viet-SHEP

e S —— 2.2. BUOC 2: Hiéu r6 hién trang

1. Chia sé muc T =
tidu v&i HTX/ ‘ 1.1 T8 chirc Héi thao dinh huwéng

néng dén Muc dich cua phién na‘ly

2.1 Hé tro Xy dung hd so don vi san xudt va

e gl e v Hiéu muc dich va phuong phap lap ho so nang
. = ich cay trong . s ,« T A N
trang T — luc don vi san xuat va lich cay tréng.

2.3 Tién hanh thim quan hoc t4p (tuy chon) v'H |§u muc dich cta khdo sdt thi tru’b’ng.

v' Hiéu yéu cau déi v6i nhitng ngudi tham gia,
3. HTX/néng ngudi mua va phuong phap khdo sdt thitruong.

dén ra quyét 3.1 Hb tro xdy dung k& hoach

dinh v Hiéu muc tiéu, phuong phap va lap ké hoach

tham quan hoc tap.
4, HTX/néng dan thu dwoc ki nang

4.1 Huéng din vé Marketing 4.2 Hwéng din ki thudt canh tac

4.3 Huéng dan v& GAP/An toan 4.4 Huéng dan vé quan Iy HTX
thyc phdm

5. Ra soat va 5.1 Ra soét danh gia tién do, két qua
danh gia

Hoat dong bat
budc

Hoat déng cé thé
lrra chon
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BUGC 2.1. Ho trg xay dung hé so nang luc don vi san xuat va lich cay tréng

2.1 Hé trg Xay dung hd so don vj san . ,
2. Hiéu rd hién xuat va lich cay trong Khai quat

2.2 Ho tro khao sat thi trudong

trang
1. Ra soat tinh hinh hién tai ca HTX vé mat

2.3 Tién hanh tham quan hoc tap (tuy co cau, hoat dong san xuat, tiép thi va lap
ho so nang luc don vi san xuat.

Muc dich 2. Thuthap cac gidy to phép ly can thiét lam
: tai liéu dinh kém hé sg nang luc don vi

e Hiéu rd thuc trang clia hgp tac xa vé mat . "
san xuat.

€O cau, hoat d6ng san xuat va tiép thi.
3. Chuan bi lich cay tréng dua trén kinh nghiém

e Chuan bi cho cudc gap véi ngudi mua . s ,
2 a . 5 x 2 R Cua nham truac.
(khdo sat thi truong) bdng cach can

nhdc diém manh va diém yéu ctia HTX.
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" s ) ) o )
P — (1) HO s@ nang luc don vi san xuat
WRITE IN CAPITAL ‘&

| =9 1. Thong tin cta don vi
(VIET CHZ 1N) [N\

> Tén, dia chi, tén lanh dao, lién lac (s6 dién thoai;
Facebook; email)

I. General information of Unit/Thong tin chung vé do

o e
[ Tel/oién thovs. _ e I > Linh vuc kinh doanh: San xuat/Ché bién/
./ DI : Email: | .
e — Thuong mai
[EET I s S e e ey > San pham: Loai sdn pham, sdn pham co6 thé
Number of =6 thanh
> Hién trang san xuat/tiéu thu/thu gom/giam sat

lmmwmwm —ha (bao gbm quy trinh, chiing nhan) (Kha nang

cung Ung cta don vi)

| lugng rau hang ndm:
3. The protocal apply/ Quy trinh sin xudt rau an
todn hién dang dp dung (Safe vegetable,

T e o 2. Tai liéu dinh kem
e Ty e w1 > Ding ky kinh doanh.
Fauins | Rovin | v ey | i | ot | e vewr > Gidy chiing nhan an toan thuc pham
i i i e . . :
> Két qua phan tich.

» Danh sach thanh vién Ban quan ly
» Co cau té chuic ctia don vi.

Ho so' nangluc du’crc sw dung dé
gici thigu don vi v&i khach hang » Danh sach néng dan + dién tich canh tac

tiém nang > M6t s6 hinh anh minh hoa
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(2) Lich cay trong

Lich iy tréng: Nim 2023
Tinh: TP ha Néi
Tén HTX: HTX ABC

Lich cay trong cho biét ké hoach san xuat clia hgp tac xa.

Hgp tac xa nén lap lich cay trong dua trén cac diéu kién hién trang
trudc khi khdo sat thi truong.

Dai dién HTX nén mang lich cay trong khi khao sat thi trudng va giéi
thiéu v6i ngudi mua dé xem lich nay c6 phu hop véi nhu cau cuda thi
trudng khong.

Chigisi []Tréng [ |Thuhoadl|Gieo va thu hoachxen ki
T 12 T2 T4 15 T6 7 18 19 T10 111 112
Ciy trong Vu
1(2(3|4|0|2|3(4(0|2|3(4|0|2(3|4|0 234|123 4|12 341|2|3(4|1(2(3|4|1(2|3]4(1|2(3(4|1|2(3|4
Ci chua Ding, xuin
Cii thio Quanh nim
Cii canh Quanh nim
Béng cii Quanh nim
Duwa chugr Dong, xuin, he
Xi Lich He
Salad Biéng, xuin
Murép Xuin, he
Cii bip Ding
Xu hio Ding
Tham Khao sat
Quin I tiép thi vi kinh doanh R”:‘::;t‘m% ;“;‘Zﬁl EZ ::
dénh gia |lich ciy
Hoat déng nhém/khic Giam sat ndi b Giam sat ndi bd
Ditu chinh szukhio sét thitrong || Cly tréng/Giéng_|Chit hrong | |Khéilrong [ |T. giznt. hoach | Ngusimua |Khaic ( b



PHUONG PHAP KHUYEN NONG THEO BINH HUGNG THI TRUGNG [ Khuyen,

Viet-SHEP: Phuong phap ti€p can co ban cho can bé khuyén néng nong véam

BUGC 2.2 Hob tro khao sat thi trudng

2.1 H6 tro Xay dung hé so don vi san
2. Hiéu ro hién xudt va lich cay trong

trang 2.2 Hb tro khao sat thi truding

2.3 Tién hanh tham quan hoc tap (tuy
NOonN

Muc dich

1. HTX/néng dan c6 thé ndm bt nhu cau cda thi truéng
va tu diéu chinh dé ban hang tét hon.

2. HTX/néng dan co6 thé thiét lap méi quan hé kinh
doanh véi ngudi mua tiém nang.

3. HTX/néng dan hiéu rang ho nén tu cha déng tiép
tuc khao sat thi truéng.




Ekhuyéh PHUONG PHAP KHUYEN NONG THEO BINH HUGNG THI TRUONG

nongve«rm  Viet-SHEP: Phuong phép ti€p can co ban cho cén bo khuyén néng

HTX/néng dan c6 thé tréng dé bdn tét hon bang cach thu thap
thong tin thi truong!

Chung t6i khong biét cac HTX
dia phuong san xuat rau an

Chung t6i khong biét ¢ nhiéu
loai rau dén ti tinh khac. Tai sao

TG (D (SR s toan va chat lugng tét. Tai sao

chung ta khong mua tu ho?

Trudc déy chiing toi khong Chuing t6i khong thé dum
quan tam dén thai han su ,'.“

> v nsae s muc gia cao cho cac nha san xuat

di'mg' Ch“f‘gfo' peRcan dia phuong vi san pham ctia ho Ei:]

s hof‘n. e van\q’e‘nay de bi héng nhanh. Néu ho c6 thé
el |l ety cai thién, chung toi rat vui L
khi tang gia.

Chung téi khéng biét : ,

rang ngudi tiéu duing Ngay nay, rat khé dé ban rau
thich déng gdi nho hon. dugc déng goi I6n.




PHUONG PHAP KHUYEN NONG THEO BINH HUGNG THI TRUGNG ; Khuveén-
Viet-SHEP: Phuong phap tiép cdn co ban cho can bd khuyén néng J j

nongveaer

Khao sat thi trudng rat quan trong khéng chi déi véi HTX ma con
ddi v6i nong dan ca thé!

Hop tac xa Noéng dan ca thé
v" C6 thé ndm bat nhu cau thi trudng v' C6 thé ndm bat nhu cau “lu
v" C6 thé tim dugc ngudi mua phu hop e
cho HTX v" C6 thé cai thién san xuat
v C6 thé céi thién hoat déng ctia HTX. v Cé thé xac dinh ngudi mua phu hgp ngoai hop

tac xa dé ting doanh thu.

L R
m

B G




[ Khuyen, PHUONG PHAP KHUYEN NONG THEO BINH HUGNG THI TRUGNG
nongve«rm  Viet-SHEP: Phuong phép ti€p can co ban cho cén bo khuyén néng

Khai quat khao sat thi truong

Chuong trinh tiéu chuan

5-10 ngudi. it nhdt 30% ni. fhcilicng Hoat dong Bia diém

> Nguéimua: 1-2 ngudi mua 5o Gié:]t:i‘hkmh‘.‘c d"d‘hv‘:11
. R ut  cach thic khao sat thi i [ i
> Dia diém: Van phong HTX . P i e s el il el
< « . .. | Chuan biva i) phong HTX hoac noi
hoac van phong ngudi +b hus S0 6 t P
mua (cra hang). tap huan QSN S AU e "0 €O tdp frung tat ca
. 30phit  bang cau hdivalichcay "hUng nguditham gia
» Hoatdong: tréng

v Tap huj ; T e T
Tap huan Khaosatthj 60 Phit*  Phéngvan ngusimua 1 Bén tham dia diém cla

v Phdng van ngudi mua ngudi mua hodc moi

v Rasoat danh gia truong 60 phut*  Phéngvanngudimua2 ngudi mua dén HTX
> Thailuong: Nita ngay gg;ﬁ‘;tié Ra soat danh gia két qua E:g;;ﬁ[};iggiﬂ;?n
> Th?i dlé m: Truéc khi |vara quyét 30 phut \c/?\::ﬁ ?ilt:‘a:avetféiu nao do tap truﬁg tat ca
xuong giong el ’ J ) nhirng ngudi tham gia

* Bao gém ca thdi gian cdn thiét dé di chuyén. Thai gian cé thé duoc rat ngdn
néu ngudi mua dugc mai dén PPMU hodic dia diém HTX.




PHUONG PHAP KHUYEN NONG THEO DINH HUGNG THI TRUONG ’ Khuyén -
Viet-SHEP: Phuong phap ti€p can co ban cho can bé khuyén néng ﬂnag'ieefnw

Cac budc can thiét

1. Chon thanh phan tham gia

2. Chon ngudi mua

Chuin bi 3. Quyét dinh ngay, dia diém va chuong trinh
' 4. Diéu phéi véi ngudi mua

1. Tap huan

. . 2. Phéng van ngudi mua bang bang cau hoi
Trong ngay khao © e s s P
3. Rasoatvadanh gia két qua (diéu chinh lich

cay trong)

sat thi trudng




; Khuyén PHUGNG PHAP KHUYEN NONG THEO BINH HUGNG THI TRUGNG
Jnong'i“""z Viet-SHEP: Phuong phap tiép can co ban cho can bd khuyén néng

Chuan bi: Chon thanh phan tham gia

e CHON 5-10 ngudi tham gia tu HTX.

e HTX cd thé chon tat ca cac thanh vién clia nhom san xuat néu PPMU cho phép. Tuy nhién, diéu quan trong
la HTX can hiéu rdng cadc nhém nho sé linh hoat hon va dé dang thuc hién khao sat thudng xuyén hon.

e Nhiing ngusi tham gia can hi€u muc dich va sdn sang hgp tac.

e Chon ca thanh vién ban giam déc va xa vién.

e Bao gobm phu nit, it nhat 30% trong s6 ngudi tham gia.

e Trudng hop khéng phai tat ca thanh vién tham gia khao sat thi té chiic budi phan hoi dé chia sé két qua
véi cac thanh vién con lai.

¢ Khuyén khich ca HTX va ca nhan ngudi néng dan tu tiép tuc khao sat thi truong.




PHUGNG PHAP KHUYEN NONG THEO BINH HUGNG THI TRUONG = Kpuryen
Viet-SHEP: Phuong phap ti€p can co ban cho can bé khuyén néng ﬂnon_q_ymz

Chuan bi: Chon ngu&i mua

Gia cao

HO gia dinh
(Ban truc ti€p)

Cilra hang rau an toan

Yéu cau an toan thap Siéu thi Yéu ciu an toan cao

Cho dan sinh

Bép an tap thé

Nong dén cd thé chi yéuban | (.. -
san pham cua minh




[ Khuyen, PHUONG PHAP KHUYEN NONG THEO BINH HUGNG THI TRUGNG
Jnongw_ﬂ"az Viet-SHEP: Phuong phap ti€p can co ban cho can bd khuyén néng

Chuan bi: Chon ngu&i mua
Ngudi mua nao pht hop cho cac HTX?

Yéu cau : z Bigiquan Hop dong
Nguol mua . | Chat lugng |S6 lugng ia vavan : e
an toan chuyén thanh toan
Siéu thi cao Nhdé-  Phan loai, dong gai, Bioquan  Tinh trand oha
cap, khachsan  Cao Cao Trung nhanmadc truyxudt  Cao  Thanh phd Ién lanh ?(e @i nhan. m3 gépthlf)e”
5 sao binh  nguén géc (méa QR) S !
B a;: truong Cao  Trungbinh  Nho Khong can il Bl Trong tinh A may,
oc - cao xe tai

Hogiadinh ~ Trung  Trung binh Thanh phé16n,  Xe may,

(bén tructi€p)  binh - cao Nho Phan loai, déng goi Cao tinh thanh xe tai
e |!Ch.A (o N 9Tl Nho Khong can Cao g el IA!Ch Mua tai chd Tién mat
nong nghiép  binh - cao nong thon
oy (g Phan loai, . 2 (14 ) Tinh trang phap
CUa\han.gA . Tr‘ung Trung binh Tr‘ung dong goi, Trung binh Thelnh ph‘o G o M4 hhan, ma s6 thué
an toan, siéuthi  binh binh <22 tinh thanh xe tai ot e b
nhan mac doi vdi siéu thi
Bépdn  reinigy Téithidy  Len  KhOngcan(ddnggdi

c6ng nghiép don gian) Thap Trong tinh Xe tai




PHUGNG PHAP KHUYEN NONG THEO BINH HUGNG THI TRUONG = Kpuryen
Viet-SHEP: Phuong phap ti€p can co ban cho can bé khuyén néng ﬂlﬂ‘lgy‘ie“"z’ﬂ

Mirc d6 kinh nghiém bdn hang tép trung va ngudi mua tiém nédng

Kinh nghiém Ciiahang | Siéu thi
rau an toan | caocap

ban hang tap ac dié Ban truc tiép
trung

Hé théng quan ly san
Khong cé Nho xudt va ban hang tap A O X O
trung han ché

Hé théng quan ly san

Trung binh Tl;‘:Jnnr? xuét va ban hang tap O O A O
trung & muic co ban
T Hé théng quan ly san
Cao binh.Lan  Xudtva banhang tap © © © O

trung tién tién

©- C6 thé cung Uing trong moi thai diém, O- C6 thé cung ting, A- Cé thé cung tng phu thudc vao mua vu
va loai san pham, X- Khéng thé cung ting




;(Khuye”nm PHUGNG PHAP KHUYEN NONG THEO BINH HUONG THI TRUGNG

nongve«rm  Viet-SHEP: Phuong phép ti€p can co ban cho cén bo khuyén néng

Cau hoi!

Ban thu thap théng tin vé ngudi mua nhu thé nao? Hay liét ké it nhat 5 nguén théng tin c6 thé tim
ngudi mua.

Vi du vé nguén théng tin
a. Hoi Chi cuc chat lugng ché bién va Phét trién thi trudng
b. Hoi Chi cuc Phat trién Nong thon

c.  HoiTrung tdm Khuyén Nong Quéc gia/ Trung tdm Khuyén
noéng tinh

d. Hoéi Phong kinh té huyén

e. Thu thap théng tin qua cac phuong tién truyén théng
nhu bao, tap chi, TV va mang xa hoi (SNS)

Can b6 khuyén néng nén xuc tac HTX/néng dan xac dinh
va phoi hgp véi ngudi mua phu hop cho cudc khao sat.




Viet-SHEP: Phuong phap tiép cdn co ban cho can bd khuyén néng

PHUONG PHAP KHUYEN NONG THEO BINH HUGNG THI TRUGNG [ Khuyen

Trong ngay Khao sat thi truéng: TAp huan

30 phat nhép vai sir dung bdng céu héi - 8 phut thuc hanh/2 phdt phdn héi

Ngudi san xuat
DPét cau héi cho ngudi mua bang
cach sir dung hé so don vi san xuat,
bang cau hai va lich cay trong
> Ong/ba mua loai san phadm nao?
> Ong/ba quyét dinh gia san
pham nhu thé nao?
> Ong/ba cé yéu cau gi vé chat
lugng, s ché va dong goi?
> Ong/ba nghi thé nao vé cac
san pham s dung phan U
hitu co?

Ngudi mua

Tra 16i cau hoéi dua trén hé so nang
luc clla ngudi mua

Quan sat vién

Daénh gia chat lugng giao tiép dua trén 4 tiéu chi: Than thién, R6
rang, Hiéu qua va Linh hoat bang cach s dung phiéu phan hoi
bén dudi.

ErEETT T

Than thién Danh gia ctia quan sét vién
5: Rat tot
R6 rang 4:Tét
3: Trung binh/c6 thé chap nhan
Hiéu qua 2: Can cai thién
1: Kém
Linh hoat
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nongve«rm  Viet-SHEP: Phuong phép ti€p can co ban cho cén bo khuyén néng

Thé nao la giao tiép tét va giao tiép kém?

Giao tiép tot

¢ Than thién — Tao cam giac thoai mai
cho ngudi mua

R6 rang - Dé hiéu

Hiéu qua - Kha nang thu thap thong 0
tin muc tiéu

¢ Linh hoat - Diéu chinh giao tiép dua
trén phan héi clla ngusdi mua

Giao tiép kém

Tho 16 — Khién ngudi mua cam thay
khong thoai mai hoac tuc gian

Khéng rd rang - Khé hiéu

Lon x0n — Khong thé 13y duoc théng
tin muc tiéu

Khong linh hoat — Cling nhac theo ké
hoach ban dau



PHUGNG PHAP KHUYEN NONG THEO BINH HUGNG THI TRUONG [ Khuyen,

Viet-SHEP: Phuong phap ti€p can co ban cho can bé khuyén néng nong véem
by 2 ré ° )Y 2 N b
Trong ngay Khao sat thi truéng: Phong van ngudi mua
.y 2 e ~ . ? 2 2 e
Nén hoi nhirng gi? - Su dung bang hoi
Pia diém: Cay tréng Loai nguai mua (A, B hodc D):
Tén ngusi mua: DT lién he: Phong van ngudi mua
Yéu ciu thi Mt hang: D6 chic: bang bang cau hoi dé
trudng " -
Kich c&: Trong lugng: thu thap thong tin
Hinh déng: D6 tuci: Trong ngay sau khi thu
hoach v" Khéng chi héi gia
Mau sac: Noi san xuat: CA M3 cOn CAac yéu
Do déng déu: Khdi lugng mua t6i thiéu (kg hodc A PR e
hop): cau khac va xu thé.
Uu tién cdc yéu t6 quyét dinh gid (No.1, 2, 3) v" Hoi cach ngudi mua
Céc yéu t6 quyét dinh gia khac: quan tam dén an
Néu c6 Phuong thiic thanh toan: toan va chat |U’C_)’ng
Ky han thanh toan: v C6 géng thiét |ép
Bién dong gia T1 [ T2 | T3 T4 T5 T6 T7 T8 T9 | T10 | T11 | T12 mé’iquan R
Théi gian h ’
ban 2 ¢ Y
1 bang héi cho
Gia mua vao 1 cay tr6ng
(chua yéu) - Tung nguoi tham
L‘g‘;’))/ kg hodc gia dién bang hoi
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Jnong'ff"a: Viet-SHEP: Phuong phap ti€p can co ban cho can bd khuyén néng

Nén héi nhirng gi? - Héi nguéi mua cdch ddnh gid san phdm an toan va tinh
bén viing

CH1.Ong/ba danh gia thé nao vé
céc san pham dugc san xudt bang phuang phéap

U phan hitu co hodc phucng phép ky thuat
khuyén khich canh tac than thién
vGi moi trudng va bén viing?

CH2. Nhiing san pham dé c6 thé dugc
ban véi gia cao hon khéng? Ngudi tiéu dung
c6 quan tam hon dén nhimng san pham
st dung phan hiu co khong?




PHUONG PHAP KHUYEN NONG THEO DINH HUGNG THI TRUONG o= Kuyen
Viet-SHEP: Phuong phap ti€p can co ban cho can bd khuyén néng ﬂ ONG vitam

Nén héi nhiing gi? - Kiém tra lich cdy tréng
Lich cily tréng: Nim 2023
Tinh: TP ha Ngi
Tén HIX: HIX ABC
Chigisi [ |Tréng [ _|Thuhoadh|Gieo va thu hoach xen ks

Ciiy tring Vu
Ci chua Bing, xuin
Cii thio Quanh nim
Cii canh Quanh nim
Béng cii Quanh nim
Da chudt Bong, xuin, he
Xalich He
Salad Déng, xuin
Mudp Xuiin, he
Cii biap Bing
Xu hao Bing
Quiin I tiép thi va kinh doanh e
Hoat déng nhém/khac Giam sét néi bé Gigm sét néi bd

C6 loai cay trong nao nén bé Rl (O thé diéu chinh thai gian xuéng

sung hoac thay thé dua trén giéng hodac thu hoach dé phu hgp
nhu cau thi trudng khéong? vGi nhu cau thi truong khéng?




;(Khuye”nm PHUONG PHAP KHUYEN NONG THEO BINH HUGNG THI TRUONG

nongve«rm  Viet-SHEP: Phuong phép ti€p can co ban cho cén bo khuyén néng

Trong ngay Khao sat thi truéng: Ra soat danh gia

v

Chia sé két qua phéng van ngudi mua gitra nhitng ngudi tham gia dua trén bang cau héi da dugc
dién day dd thong tin. Thao luan vé su khac biét gilta nhiing ngudi mua va ngudi mua nao ciing nhu
loai cay trong nao phu hgp hon véi HTX.

Thao luan vé cay tréng va thai gian san xuat trong lich cay trong, vé cach c6 thé dap ung nhu
cau clia ngudi mua bang cach thay déi giéng hodc cai thién ky thuat canh tac. Diéu chinh lich
thdi vu cho phu hgp.

Thao luan vé cac cong cu tiép thi can thiét.

Thao luan cach ho c6 thé tiép tuc khao sat nhu vay (tan sudt, thanh vién, ngudi mua muc tiéu, v.v.).

Vi du vé hé tro ky thuat trong canh tac Vi du vé céng cu tiép thi
- Kh(r truing dat bang nang lugng mat troi - Bién hiéu

- Lam phan 0 - To roi, video

- Uom cay giong - HOp, bao bi, nhan mac

- Gibng mai -Déng phuc




PHUGNG PHAP KHUYEN NONG THEO BINH HUGNG THI TRUGNG ;(Khuye”n\\

Viet-SHEP: Phuong phap tiép cdn co ban cho can bd khuyén néng nong véam

Meo, Thuc hanh tot
va bai hoc tu khao
sat thi trudng




[ Khuyen, PHUONG PHAP KHUYEN NONG THEO BINH HUGNG THI TRUGNG
Jnorlg'i“"az Viet-SHEP: Phuong phap ti€p can co ban cho can bd khuyén néng

Vi du vé théng tin thu thap dugc trong khao sat thi truong

Chuing t6i nhan ra rang chidng t6i nén thu hoach ca rét sém hon chdng t6i thudng lam. Ca rét nho
han mét chut sé ngon han va ban dugc gia cao hon ca rét to.

Chung t6i nhan thdy rang ching téi nén thu hoach ca rét vao budi sang sém khi trai con téi. Ca rét
2 tudilau hon khi thu hoach theo cach d6. Ngudi mua san sang mua ca rét nhu vay va tra mot muc
gia tét hon.

Chung t6i nhan thay rang viéc cung cdp san pham cho thi trudng lién tuc trong sudt mua vu sé it

3 e R o : o e [
rdi ro hon la cung cap mét lugng I6n cing mot ldc.

a Chung t6i nhan thic rdng hat giéng c6 chiing nhan va giéng lai cé thé tao ra rau chat lugng tét hon,
c6 nghia la chung t6i c6 thé ban ching vai gid cao hon.

- Chung téi hiéu rang thai diém gieo trong la rat quan trong. Nén gieo hat dung thai vu hodc nén

gieo giéng chin nhanh dé c6 thé thu hoach vao nhiing thang nhu cau cao diém.

Hoi “TAI SAO” va “THE NAO” 1a chia khoa dé nhan duoc

nhiéu thong tin hitu ich va cé gia tri hon tir ngudi mua




PHUONG PHAP KHUYEN NONG THEO BINH HUGNG THI TRUGNG [ Khuyen
= nong vern

Viet-SHEP: Phuong phap tiép cdn co ban cho can bd khuyén néng

Thuc hanh tét

Ngudi tham gia nhan ra rang:
€ San pham ctia ho khéng phu hgp véi nhu cau thi trudng

» Kich thudc bao goéi > ngudai tiéu dung thich bao goi
nhé hon.

> Kich c&san pham - ngudi tiéu dung thich kich c& nho
hon.

> San pham - Trudng mau gido/nha tré khéng mua rau
muéng.

€ C6ngudi mua tiém nang quan tam dén san pham cua ho:
> Siéu thi tim ki€ém cac nha cung cap dia phuong.
> Ngudi mua sén sang mua néu HTX c6 thé san xuat cac
san pham cu thé ma ho yéu cau.
€ Mot s6 HTX bat dau kiém tra théng tin tai cac siéu thi
thudng xuyén hon.




g Khuyen PHUGNG PHAP KHUYEN NONG THEO BINH HUGNG THI TRUGNG
Jnongmaz Viet-SHEP: Phuong phap tiép can co ban cho can bd khuyén néng

Bai hoc

2

Nhing hanh vi sau day thuong dugc quan sat thay &
nhimng ngudi tham gia c6 thé lam gidm hiéu qua cla
cuoc khao sat.

¢ Ngugi tham gia khong biét muc tiéu clia cudc khao
sat va khéng c6 dong luc.

* Nguoi tham gia khong mang theo gidy buat ghi lai
théng tin khi tham gia khao sat.

Nguai tham gia khong héi bat ky cau héi nao.

Nguai tham gia khong dién vao bang cau hoi.

¢ Ngugi tham gia khéng diéu chinh lich cay trong dua
trén két qua khao sét thi truong.

Tat cd nhiing ngudi tham gia, cd ban quan ly HTX va

ndéng dan déu c6 thé t8i da hda hiéu qua cta cudc khao

sat bang cach hiéu ré muc dich, cht dong dat cau hoi va

st dung ding muc dich tat ca cac cong cu.




PHUGNG PHAP KHUYEN NONG THEO BINH HUGNG THI TRUONG = Kpuryen
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BUGC 2.3 Tién hanh tham quan hoc tap (tuy chon)

, 2.1 H6 tro Xay dwng ho so don vi san
2. Hiéu rd hién xuat va lich cay trong

2.2 H6 tro khao sat thj trudong

trang

2.3 Tién hanh tham quan hoc tap (tuy

Muc dich

1. HTX/ néng dan cé thé quan sat va thao luan vé thuc
trang cach thuc hoat dong clia HTX tién tién

2. HTX/nbéng dan cé dugc kién thirc thuc té vé nhiing gi
ho c6 thé lam dé cdi thién hoat d6ng clia minh

3. HTX/noéng dan sé c6 thé xay dung mdi quan hé vdi cac
hop tac xa tién tién
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Phac thao chuyén tham quan hoc tap

>

>

Thanh phan tham gia: 5-10 ngudi.

it nhat 30% nt.

Hop tac xa tién tién: 1-2

> Dia diém: Van phong HTX va viing

san xuat.

Hoat dong:

v" Tham thuc dia/phong van
v" Rasoat danh gia

Thai luogng: nlra ngay

Théi diém: Trudc khi xudng giéng

Chuong trinh tiéu chuan

Thai luong Hoat dong

Xacnhanthucté  Dichuyén dén HTX A

120 phut Tham thuc dia va thao luan tai HTX A
60 phut Di chuyén dén HTX B
120 phut Tham thuc dia va thao luan tai HTX B

Xacnhanthucté  Dichuyén vé van phong ctia HTX

Ra soat danh gia két qua chuyén tham va

1%
S0 pinilie thao luan

* C6 thé t6 chuic vao ngay khac.
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Cac budc can thiét

1. Chon HTX tién tién

Chuén bi 2. Quyét dinh ngay, dia diém va chuang trinh
3. Diéu phéi sap xép vai HTX tién tién

4. Chuén bij cau hoi

Trong ngay 1. Tham HTX tién tién (tham thuc dia
tham quan va thao luan)

hoc tap

2. Ra soat danh gia két qua
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J veenam  \fiet-SHEP: Phuong phap tiép can co ban cho can bé khuyén néng

Chuan bi: Chon HTX tién tién
HTX nao phi hop cho chuyén thdm quan hoc tép?

ma HTX muc tiéu dang d6i mat
(an toan, chat lugng, ban hang
tap trung)

(khéng qua

phu thuéc vao chinh ph
hodc cac nha tai trg)
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Cau héil 9

Thu thap théng tin vé cac HTX tién tién bang cach nao? o
Hay liét ké it nhat 5 nguén théng tin co thé.

Vi du vé nguén théng tin s b
a. Hai Chi cuc chat lugng ché bién va Phét trién thi trudng
b. Hai Chi cuc Phat trién Nong thon
c.  HoiTrung tam Khuyén Nong Qudc gia/Trung tam Khuyén néng tinh
d. Hoéi Phong kinh té huyén

e. Thu thap théng tin qua cac phuong tién truyén thong nhu bao, tap
chi, TV va mang xa hoi (SNS)
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Trong ngay tham quan hoc tap

Nguyén tdc:

- Cac thanh vién HTX chu tri
cac hoat dong.

- Cac thanh vién HTX can
chuan bi va dat cau hai, ghi
chép lai n6i dung tra IGi.

- Hop tac xa du kién sé tu tiép
tuc hoat dong nay.

Cdn bé khuyén néng can lam gi:

1. Ki€ém soét thai gian

2. Gigi thiéu thanh vién HTX v&i HTX tién tién

3. Khuyén khich ngudi tham gia dat cau hoi va ghi lai néi dung tra 15i.
4. XUc tac HTX gir quan hé vé&i HTX tién tién.

5. Thac ddy HTX tu chd ddng tiép tuc hoat déng nay.

6. Yéu cau HTX quyét dinh ngay chia sé két qua véi cac thanh vién khac.
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Hoc héi tir chuyén tham thuc té

Nhiing gi nguoi tham gia da hoc duoc Nhirng gi ngu&i tham gia muén ap dung

<Sé4n,xué't> - . . <Hgp tac xa>
- Kiém tra thong tin thi trudng truéc khi san xuat - Thuc hién theo quy trinh GAP/Ghi chép nhat ky san xuat
- Thuc hién theo quy trinh/Ghi chép nhat ky san xuat - Strdung d4u vao hop ly
= A quan trong cdia cat tia canh - Quang ba qua mang xa héi/tham gia hoi chg/trién lam
<Marketing> - Truyén thong va quan ly théng qua nhém zalo
- SU dung nhiéu cong cu khac nhau, dac biét la mang xa hoi
- Dép Uing nhu cau ctia khach hang va tao dugc su tin tuéng | <PPMU>
<Quén Iy HTX> - Huéng dan chuan bi ké hoach san xuat
- Sirdung mang xa hoi dé giao tiép/quan ly - Thuc day st dung nhiéu vat tu dau vao hitu co hon
- Thiét lap cac quy téc/co ché gila hoi déng quan tri va cac || - Chia sé thong tin clia ngudi mua/hoi cho

thanh vién - Thuc day st dung mang xa hoi dé tiép thi/quan ly HTX

5, N VT 1

]

e SR

e

g
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M

Hop tac xa tién tién c6 thé la mét déi tac chién lugc
Khoang tréng ngudn cung
e Cac hop tac xa I16n dang d6i mat vdi tinh trang thi€u hang hoac thi€u ching loai sdn pham.
Giai phap: Thu mua hang héa ti nhiéu HTX dé ddm bao nguén cung 6n dinh.
Pa duogc xac minh an toan
e Viéc tim ngudn cung ting ngau nhién tiém an rdi ro (trdn lan san pham). Gidi phap: Xay dung mang
ludi hgp tac xa san xuat nong nghiép dang tin cay va an toan.
Tiép can thi truéng

e Cachgp tac xa nho thi€u kénh phan phéi. Giai phap: Ban cho cac hgp tac xa tién tién dé dugc hudng
dan va gia nhap thi truong ngay.

Chién lugc ¢t 16i: Két noi véi cac hgp tac xa trong trot an toan khac
la mét chién lugc kinh doanh quan trong dé quan ly bén ving.
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2.3. BUGC 3: HTX/ndng dan ra quyét dinh

Quy trinh Viet-SHEP

Budc Can thiép bdi can bd khuyén néng

1. Chia sé muc
tidu vé&i HTX/
néng dan

h

1.1 T8 chi¥c Héi thao dinh huéng

” 2 o AN by
) Muc dich cua phién nay
2.1 H6 tro Xay dung hd so don vi san xuit va .
2. Hiéu rd hién lich cay trong

trang

2.2 HB tro khao sét thi treémg

v" Hiéu dugc hai ké hoach ma hop tac xa can
xay dung, dé la lich cay trong va ké hoach
san xuat.
3. HTX/néng

dén ra quyét « v" Hiéu dugc muc dich va phuaong phap xay

dinh
dung ké hoach.

2.3 Tién hanh thdm quan hoc tap (tuy chon)

4, HTX/nong dan thu dwoc ki nang

4.1 Huéng din vé Marketing 4.2 Hwéng din ki thut canh tac

4.3 Huéng dan v& GAP/An toan 4.4 Huéng dan vé quan Iy HTX
thuec phdm

5. Ra sodt va 5.1 Ra soat danh gia tién do, két qua
danh gia

Hoat déng bit Hoat déng c6 thé
buéc Iwra chon
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Hai ké hoach can duogc xay dung

Lich cay tréng K& hoach san xuat

Hién thi téng quan cac hoat déng san xuat va tiép
thi chung cia mot hogp tac xa.

Bao gom tén cac loai cay tréng, thai gian xuéng
giong, tréng va thu hoach.

Bao gém ca cac hoat déng tiép thi, an toan thuc
pham va quan ly kinh doanh.

Pugc xay dung trudc khi khao sat thi truong va
duogc diéu chinh dua trén két qua khao sat.

Chi tiét san xuat cay tréng theo ho thanh vién.

Bao gém dién tich, ngay xu6ng giéng, ngay thu
hoach, udc tinh san lugng clia moi néng dan cho
mai loai cay tréng.

Bao gém dién tich va s6 lugng tich hop clia moi
loai cay trong.

Pugc st dung dé dam phan véi ngudi mua tiém
nang hodc dé quan ly ban hang tap trung.
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e Lich cay tréng hién thi k& hoach san xuat ctia HTX.
e Lich cay trong can dugc HTX lap dua trén cac diéu kién hién trang trudc khi
LiCh Cay trang khao sat thi trudng véi su hod trg clia can bé khuyén néng.
e Ngudi tham gia can mang lich cdy tréng khi khao sat thi trudng va gioi
thiéu véi ngudi mua dé xem lich c6 phu hgp véi nhu cau thi trudng khéng.
Lich ciy wéng: Nim 2023
Tinh: TP ha Ngi

Tén HTX: HTX ABC
Chigidi [ Tréng []Thu hoadll]Gieo vi thu hoach sen ké

T1 T2 T3 T4 T=

g b t[asalalalslalalz]alalal2lalalal2ls]ala]a]a]alafa]s]a]1]2]a]a]e]2]s]a
Cia chua Béng. xuin == = =
Cid thio Quanh nim
Cii canh Quanh nim
Béng cai Quanh nim
D chugt Bong, xuin, he
Na lich He
Salad Péng. xuin
Murdp Xuiin, hé
Cii bip Dang
Xu hio Ping

Quin 1 tiép thi vi kinh doanh

Heat déng nhém/khic Gidm sit ndi bé Giam sat ndi bé

Bitu chinh sau khie satthitrimg | |Ciy tréng/Giéng_|Chit lvong [ |Khéitweng [ |T. gian t. hoach_|Nagwin mua |Khase ( 3
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HTX/néng dan can diéu chinh lich cay trong nhu mét phan cua khao sat
thi truong

Hoat dong

trang 1% slhidie Giai thich muc dich va cach thuc
PRGE st th truomg
hon 30 ohut Thuc hanh: Cach st dung bang cau
- P hoi va lich cay trong
6ng 60 phuat* Phéng van ngudi mua 1
dan ra guyé 3.1 HO tro xdy dung k& hoach

; 60 phat* Phong van ngudi mua 2

. Ra soat danh gia két qua va thao

30 phut A R R g . qA R
luan vé diéu chinh lich cay trong

2.1 Hb trg Xy dung ho so don vi san
2. Hiéu rd hién xuat va lich cay trong

Hay dam bao rang lich cay trong dugc diéu chinh dua
trén két qua khao sét thi truong
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n 2 n
Ké hoach san xuat Vi du vé 1ap ké hoach san xuat cGia HTX
> Muc d’ich Ié u’o”c t|’nh kh6| Ké hoach sin xuat nim vu Dong xuan 2023-2024 - HTX Hoan Long - Hung Yén
qu,ng rau' thdl glan so Ciy tréng Dién tich | Thai gian thu hoach | Téng sin
ché, doéng goi, giao hang il B hugng (ke)
cho NguGi mua 3 cé’p do Caibip 3200 | T.10/2023- T.112024 5,700
A A . 2 s Cii canh 2920 | T.1012025-T42024 3.300
n,ong~ déan ca thé va hdp Cii ngot 2880 | T112023-T42024 3.700
tac xa. Cii chip 2520 | T.11/2023-T.42024 3400
R ., , . Dua chugt 2880 | T.1/2024-T2/2024 7.000
> Cong Cy glam sat Chat Ca tim 3.600 | T.2/2024-T.102024 10.000
ché cac thuc hanh san Rau dén 6480 | T9/2023-T5/2024 8000
Ny o n . Mg Lor 2 Tén, 24.430 E 41100
xuat tot — ghi nhat ky san .
Xuat cua hO san xuat St= Tén ho =[ Mahs =|Male/thiarugng =| Diéntich _| DT Gieo =| Téncay =| Ngaygieo =| Ngaythu =|San lwong dy =
. , R . 1 thiva tring (mN trina tréng haach die Lidn (La)
» Lam co sG cho viéc sap
x€p hau can dé giao san _ Toug P2 T YT i 41100
o . 1 [Ngo Xvan Kitn HV-01 al 1.800 1800 [rautén 10082023 | 5/92024 2.000
pham cho nguoi mua 22 2.160 2160 [rau rén 20082023 | 9/152023 2.800
a3 1.080 1.080 caicanh 15/8/2023 15/0/2023 1200
N A X Y : 2 |Trdn Van Luyén HV-02 2l 720 | 720 [bdpcai | 200102023 [ 20/12024 | 1.200
> Tai |leU hO tl’Q’ ChO tlep th! a5 1.080 | 1080 [bapcai | 10/102023 [ 10/12023 | 2.000
; P . a6 1030 1080 ciicanh 20/3/2023 15/0/2023 1200
> Co thé Xay dL_Ing du’a trén 3 | Vo Xuén Dodn HV-03 a7 720 720 [céa chup 20/102003 [ 20/11/2023 200
hu cau cC i 5 BT 7501 70 e | 087003 [ os0n0 00
52 20 |rau rén /8/202 /30/202.
nhu cau cua nguoci mua on 4 |Newvén Van Coonz HV-04 al0 1.800 1.800 [cai chip 27102023 | 25/11/2023 2500
i X A i all 720 720 |ca tim 10/12/2023 | 20/2/2024 2,000
d!nh hoac dua trén kinh al2 720 720 d\;;chuél 1/10/2023 1/1/2024 2000
A N, s - 5 |V Dic Mién HV-03 al3 1440 1400 [bap cai 25102023 | 25/1/2024 2500
ngh'em tucac vy truoc. g ald 1440 720 | chi ot .10/8/2023 ;‘9-2023 1100

Chi tiét vé ké hoach san xuat, tham khao “Huéng dan ky thuat: Quan ly hop tac xa”
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2.4. BUGC 4: Hop tac xa/néng dan thu dugc ky nang

Quy trinh Viet-SHEP

Budc Can thiép b&i can bd khuyén néng

1. Chia sé muc
tidu véi HTX/
néng dan

h 4

| 1.1 T8 chirc H3i thao dinh hudng

. 2.1 H3 trg Xay dung hd so' don vi san xudt va
2. Hiéu rd hién lich cdy tréng
trang

2.2 H& trg khao sét thj truémg

2.3 Tién hanh thdm quan hoc tap (tuy chon)

A 4

3. HTX/néng

dén ra quyét 3.1 H& tro xdy dung k& hoach

dinh
A 4
4. HTX/néng dan thu dwoc ky niang

4.1 Hwéng din v& Marketing 4.2 Huéng dan ki thudt canh tac

4.3 Hwéng din vB GAP/An toan 4.4 Huéng dan vé quan Iy HTX
thyc phdm

5. Ra sodt va 5.1 R soat danh gia tién d6, két qua
danh gia
Hoat dong bét Hoat déng c6 thé
budc la chon

Muc dich ctia phién nay

v" Hiéu muc dich va khai niém huéng dan thuc dia.

v" Hiéu céc linh vuc huéng dan ky thuat can cung cép
cho hgp téc xa/néng dan.

V" Hiéu cac diém chinh trong hudng dan thuc dia
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Khai niém vé Huéng dan thuc dia

—_

Hop tac xa va ngudi san xuat tu thuc hién cac hoat déng trong khi can bé khuyén ndong cung cap
tap huan ky thuat dua trén nhu cau cua ho.

2. Céan bo khuyén ndng cung cap tap huan ky thuat trong cac linh vuc sau:
v Tiép thi
v" Ky thuat canh tac
v" GAP/An toan thuc pham
v Quan ly hop tac xa

3. Can bo khuyén néng giam sat va huéng dan hoat ddong clia cac hop tac xa va ngudi san xuat.
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SHEP - 4 budc quan trong dé thic ddy néng dén

Céac budc Cac hoat dong
Giai doan | |Hir nong dan e [Hoithio dinh husng SR,
suy nghi
Chuan bi hé so nang luc don vi san xuat
BuGc 2. Hiéu ré hién trang va lich cay tréng Nong dan nhan thic va
ngoat Khao sat thi truong biét cac bén lién quan khac

M

3. HTX/N6ng dan ra quyét

Néng dan quyét dinh

Xay dung ké hoach ohai lam gi

Giai doan dinh
hanh déng

4. HTX/N6ng dan thu dugc Ealife/slsReEREIRI (ks [EXd,10) Néng dan hoc dugc
ky ndng cac hop tac xa nhimng gi ho muén

Chung ta

dang 6 day
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Buwdng mau doé: Mirc dong lwc

Puong mau xanh: Trinh dd ky nang Téng thu nhép Cl‘.lng voi tlép thu va

st dung céc k§ nang giup huéng dén
si tw tin vao nang Iwc clia ban than.

Dong luc cao thuc day trau doi kj
nang ky thuat.

% 0P yulL

Hoc héi kinh nghiém qua
nghién ctru giup nang cao
déng Iwc.

Bueu A

— = = -
=) z 53 o Z2» 2 " 3
ST 55 3% 32 el Tang trwdng
53 . o 8 An oyl
& Sz 3 5 & Ed bén virng
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Bén linh vuc tap huan ky thuat
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Phéac thao vé tap huan ky thuat

e Can bo khuyén néng t6 chiic cac budi tap huan dé néng dan
muc tiéu dugc hoc cac ky ndng, ky thuat va kién thic can thiét
trong san xuat cac loai cay trong muc tiéu.

e Viéc dao tao, tap huan phai mang tinh thuc té va dugc tién
hanh tai d6ng ruéng ctia ndbng dan hoac gan dé véi cac trinh
dién va thuc hanh.

e Dao tao, tap huan phai dap iing nhu cau ctia néng dan. Danh
nhiéu thoi gian hon cho nhiing néi dung néng dan can dugc
tap hudn nhiéu hon va danh it thai gian hon véi cac cha dé
néng dan da quen thudc.
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Quy trinh trién khai

g < @y

Can bo khuyén nong can hoc kién Can bd khuyén néng té chuic Hay dam bao rang chu
thic va ky nang can thiét dé giang cac budi dao tao, tap huan dé tap huan phu hgp véi
day va huéng dan nong dan. Néu bao gom cac bai giang, bai nhu cau cla hgp tac xa/
ho can dao tao thém, nén tién tap va trinh dién theo ting nong dan.

hanh Dao tao giang vién (TOT) cho chu dgé.

can bo khuyén néng trudc khi dao
tao cho néng dan.
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X ly su cé

v Lam gi néu ngudi néng dan gap khoé khan dé hiéu bai?

- (6 gang lam cho néi dung tap huan thuc té nhat
c6 thé. Vi dy, st dung ngdn ngl dé hiéu déi vai ho,
chon hoc liéu tap huan than thién véi ngudi dung,
trinh bay cac ky thuat bang cach thuc hién nhiéu
trinh dién.

v Lam gi néu néng dan qua ban dé tham gia cac budi tap
huan?

- Ly tudng nhat la nén tién hanh tap huan tai thuc dia
trudc khi nébng dan ban ron vao mua vu. Tuy nhién,
khi khong thé sap xép nhu vay, hay c¢6 gang chon
thai diém té chic tap huan khi néng dan cé nhiéu
thai gian ranh.
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Quy trinh Viet-SHEP

Buoc Can thiép bdi can bd khuyén néng

2.5. Ra soat danh gia cac hoat dong

1. Chia sé muc
tiéu vé&i HTX/
néng dan

h 4

| 1.1 T8 chic Hi thao dinh huéng

S 2.1 Hb tro Xay dyng hd so don vi san xudt va . ” on <
2. Hiéu r5 hign lich cay trdng Muc dich cta phién nay
.

trang 2.2 Hb trg khao sat thj trieémg

2.3Tién hanh tham quan hoc tép (tuy chon) v Hiéu muc dich va phuong phap ra soat danh gia
hoat déng.

3. HTX/néng

e v Nam bat phuong phap danh gia nang luc tiép thi

dinh cla hgp tac (Tuy chon).

4. HTX/néng dan thu dwoc ki nidng

4.1 Huéng din v& Marketing 4.2 Huéng dan ki thuat canh tac

4.3 Huéng dan v& GAP/An toan 4.4 Hwéng din vE quan Iy HTX
thyc phdm

5. Ra soat va 5.1 Ra soat danh gia tién d6, két qua
ERLF:E]

Hoat déng bat Hoat déng cé thé

budc lira chon
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Hai loai ra soat danh gia

Ra soat danh gia béi HTX/néng dan Ra soat danh gia béi can bdé khuyén néng

« e s e . (tuy chon)
1. Rasoat danh gid véi ngudi mua

2. Ra soat danh gid cac hoat déng va lap ké
hoach cho budc tiép theo

DPanh gia nang luc ti€p thi ctia HTX/néng dan dé
theo déi muic dé phat trién nang luc
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Ra soat danh gia béi HTX/n6ng dan
1. Ra soat danh gia véi ngudi mua

MUC PiCH

» Thu thap phéan héi dé hiéu, nam
bat cac thuc hanh tét va bai hoc
kinh nghiém cho giao dich vu téi

» Dam phan kha nang giao dich vu
hé hodc vu dong tiép theo

MEO

» Khuyén nghi cac HTX té chuc
cudc hop ra soat danh gia vdéi
nhiing ngudi mua Ién (sé hiéu
qua déi véi nhitng ngudi mua tai
Ha Noi).

» Trong truong hgp gap kho khan
trong viéc t6 chiic hop danh gia
véi ngudi mua nhé 1&, HTX cé
thé t6 chiic mét cudc hop ra soéat
danh gia vai tat ca ngudi mua.

Théang 3 dén 4 (truéng hop cay vu déng)

e Tai van phong HTX hoac van phong cta ngusi mua

Dia diém N o o o o
tuy thudc vao két qua diéu phoi

tTrt\:r:th)ahan Giam d6c va quan ly tiép thi

1. Ra soat danh gia giao dich vu déng

» Khoi lugng giao dich

» Tudan thu cac diéu kién théa thuan trong hgp dong

» Thuc hanh tét va bai hoc kinh nghiém (thu gom va

giao hang, chat lugng, an toan)
2.Thao luan vé viéc tiép tuc giao dich

No6i dung

Ban sao hgp déng

T roi/ H6 sa nang luc don vi san xuat da diéu chinh
Chuén bi va cap nhat

K& hoach san xuat vu hé

Mau cay tréng vu hé
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2.Thao luan ké hoach hanh déng cho vu téi

Khuyén nghi cac HTX/néng dan té chuc
mot phién hop ra soat danh gia vao cuéi
mua vu dé xem xét cac hoat déng va

g A 1. Tinh hinh ban hang.
thao luan ké hoach hanh doéng cho vu PHAN 1 R ‘.g
tiép theo. Muc tiéu clia phién hop ra soat Ra soat 2 LD S g e
danh gia nhu sau: CERLNCIERTM 3. Thuc hanh tét.

trugc 4. Thach thic phia truéc.

» Chia sé kinh nghiém hoat dong gi(ra
cac thanh vién.

. 1. Lich cay trong/ké hoach san xuat.
> Thao luan va théng nhat ké hoach PHAN 2 2. Tiép thi.
cho vu tdi. K& hoach 3. Canh téc.
hanh déng . .
cho vu t6i 4. GAP/an toan thuc pham.
5. Quan ly HTX.
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Ra soat danh gia bai can bé khuyén néng (tuy chon)
- Ddnh gid ndng luc tiép thi cia HTX

. o Quy trinh GAP
Nan,g I|,|"c tiép thi Hé théng ban hang tap trung
cua cac HTX Lich cay trong/ké hoach san xuat

Cong cu tiép thi
Két ndi/trién lam
Quéng ba

Phan héi ctia khach hang
Quan ly an toan/chat lugng
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Muc tiéu ctia hoat déng tiép thi

- Danh muc ddnh gid ndng luc tiép thi

Piém danh gia Kiém tra

Hop tac xa co hé théng ban hang tap trung.

Hop tac xa co hé théng giam sat an toan, chat lugng san pham.

Hap tac xa tién hanh khao sat thi truong.

Hop tac xa ra soat lich cay trong hoac hoat déng ctia minh dua trén khao
sat thi trudng.

Hagp tac xa st dung cac cdng cu tiép thi nhu hé so nang luc don vi san xuat
va danh thiép

Hop tac xa c6 thé té chiic két ndi v6i ngudi mua tiém nang.

Hop tac xa c6 thé tu tham gia trién lam.

Hgp tac xa thudng xuyén nhan phan hoi tir khach hang.

Hop tac xa co thé cai thién hoat déng cda minh dua trén phan héi cla
khach hang.

Hop tac xa cé ca ché chia sé két qua khao sat thi trudng hodc phan hoi clia
khach hang vai xa vién.

0-2 2 Loai C, 3-5 2> Loai B, 6 tr&1én - Loai A

10
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Pac diém cha hop tac xa & moi loai

Loai A: DU
nang luc tiép
thi

Loai B: C6 kinh
nghiém/nang
luc tiép thi

nhung chua du

Loai C: Khéng
cd nén tang
tiép thi

Pac diém chung

Hé thong quan ly an toan/chat lugng day du, kinh nghiém va kién thic vé tiép thi & cap
Giam d6c, co cdu ban hang tap trung ca ban va co kinh nghiém ban hang tap trung.
Can nang cao nang luc va nhan thic cdia nhan vién va ngudi san xuat.

Can tang cudng hé théng kiém soat an toan/chét lugng cling nhu hé théng ban hang
tap trung.

Kién thic va kinh nghiém tiép thi con han ché.

Khong cé hodc han ché vé co cau ban hang tap trung/hé théng quan ly an toan & chat lugng.
Hi€u biét han ché vé ban hang tap trung.

Nhan thic clia ngudi san xuat thap va khé quan ly/giam sét ho.

Khong c6 hodc rat han ché vé kién thuc va kinh nghiém tiép thi.

Khong cé hodc rat han ché vé cau trdc ban hang tap trung/hé théng quan ly an toan &
chat lugng.

Khéng cé hodc hiéu biét rat han ché vé ban hang tap trung.

Nhan thic clia ngudi san xuat thap va khé quan ly/giam sét ho.

DPong luc thap cha cac thanh vién hoi déng quan tri dé thay d6i hoac sang kién mdi.




PHUGNG PHAP KHUYEN NONG THEO BINH HUGNG THI TRUONG = Kpuryen
Viet-SHEP: Phuong phap ti€p can co ban cho can bé khuyén néng ﬂ o ol

Huéng hé tro

Loai Huéng hé trg

Toén trong quyén s hitu/tu chd ctia HTX.
HO trg da dang hoa cac kénh tiép thi hodc xay dung thuang hiéu.
H6 trg dao tao can bo va ngudi san xuat nang cao nhan thic va nang luc.

Loai A: Bl nang luc
tiép thi

Thiét lap hé thong ban hang tap trung (ban quan ly) va nhém san xuat véi cac
néng dan nong cét.

Loai B: C6 kinh
nghiém/ nang luc
tiép thi nhung
chua dua

Bat dau ban hang tap trung véi quy moé nho. Néu thanh céng, ma rong hé thong
dan dan.

Gidi thiéu cac tdm guong tién tién cho hoi ddng quan tri HTX cling nhu ngudi san
xuat théng qua tham quan hoc tap la mot cach hiéu qua dé giup ho biét phai lam
gi va lam nhu thé nao.

- Gidi thiéu cac tdm guang tién tién cho hoi déng quan tri ciing nhu ngudi san
xudt thong qua tham quan hoc tap dé thuc day ho nhan biét phai lam gi va lam
nhu thé nao.

- Thiét lap hé théng ban hang tap trung (ban quan ly) va nhom san xuat véi cac
n6ng dan nong cot.

Loai C: Khéng c6
nén tang tiép thi

- Bat dau ban hang tap trung véi quy mo nho. Néu thanh céng, mé rong hé thong
dan dan.
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Producer’s Profile/Hd so ning lyc don vi san xuat

Cach danh gia nang luc hop tac xa -
WRITE IN CAPITAL ' BE .
e Can bd khuyén ndéng co6 thé danh gia nang witrading 55
By 2 ~ 2 ’ \
luc HTX bdng cach phéng van ban quan ly L)
HTX sau Ifhi ho,xéy dung ho so nang luc don wﬂh =
vi san xuat (BUGC 2.1). Tel/oitn the — [m—
e Hay strdung danh muc danh gia & slide 76 dé e e BT TR R | 7508
nso:
danh gia nang luc. [ Rumber of members/TGng 56 thioh vién
[ Form of management/Hinh thirc gudn Iy
e Hay xem xét loai ho trg nao phu hop cho hop R Prodcticel e
tac xa dua trén két qua danh gia. %W«m ——
5 i can bd Zn Né : i 5. The prctocol soph/ Gy Wb St a0
e Khuyén nghi can bé khuyén néng danh gia RSPt Gt e (S egaiabie]
lai nang luc HTX vao cudi cac hoat déng SHEP Lo T i U Gon v a ot
2 < , . A “From Nov. to next Mor./ From April to Oct/
dé xem nang luc clia ho ¢6 dugc cdi thién hay | Yirthéng 11 8én thing 3 nSm ssu ___Tirthings
khong. Raudnlé | Roudn | Reudnc| veg/Rou | Raudnls | Raudn | Reudncl| veg/Rou
qui Snhos qui dnhoa |
' nd
Vegetable | Volume
o G L) 3 4 5 6 21 8] 9 ]10]11

] V.d H6 so nang lwc don vi san xuat
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