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1. Khai niém Viet-SHEP
“SHEP la gi?”

Day la chir viét tat ctia Phuong phap “Smallholder Horticulture Empowerment and Promotion”
(Thuc day va trao quyén cho Néng ho nho)

DBugc phat trién & Kenya thédng qua du an hop tac ky thuat cda JICA, bat dau tir nam 2006 va da thanh

cong trong viéc tang thu nhap cho ngudi néng dan

Mot phuong phap tiép can khuyén néng nham hién thuc hoa”
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SHEP - 4 budc quan trong dé thic ddy néng dén

Cac budc Cac hoat dong

o 1. Chia sé muc tiéu véi cac
Giai doan | | HTX/ néng dan
suy nghi

Hoi thdo dinh huéng Chia sé muc tiéu

Chuan bi hé sa nang luc don vi

N P san xuat va lich cay tron . . n o
2. Hiéu r6 hién trang : Y 9 Néng dan nhan thirc va

Khdo sat thi truong biét cac bén lién quan khac

Néng dan quyét dinh

3. HTX/Néng dan ra quyét

Xay dung ké hoach

dinh phailam gi
Giai doan
hanh dong o )
2R Ip VAN le He ETaN [ Ns [¥(o/all HUGNg dan tai thuc dia No6ng dan hoc dugc
ky ndng cho cac hop tac xa nhiing gi ho muén
\J
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Budng mau dé: Mirc dong lyc ] Tang thu nhap cung véi tiép thu va
Duwdng mau xanh: Trinh @6 ky nang st dung cac ky naéng gitp hwéng
dén s tw tin vao nang lyc cua

ban than.

DPong luwc cao thuc day trau doi ky
nang ky thuat.

Hoc hai kinh nghiém qua
nghién ctru gilp nang cao
dong lyec.
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nongvetem  Viet-SHEP: Huéng dan ky thuat cho néng déan - Khao sat thi trudng

2. Khao sat thi truong

Muc dich ctia phién nay

v Hiéu muc dich va phuong phap lap ho so nang
lyc don vi san xuat va lich cay tréng

v Hi€u muc dich cta khdo sdt thi truéng
v Hiéu yéu cau déi vGi nhiing ngudi tham gia, ngudi
mua va phuong phap khdo sdt thi truong

v" Hiéu muc tiéu, phuong phéap va lap ké hoach
tham quan hoc tap

Quy trinh Viet-SHEP

Budgc Can thiép béi can bd khuyén ndng

1. Chia sé muc
tiéu v&i HTX/
néng dan

‘ 1.1 T8 chirc Héi thao dinh huéng

2.1 Hb tro Xay dung hd so don vi san xust va
2. Hiéu rd hién lich cay trong
trang

2.2 H& trg khao sat thi tredmng

2.3 Tién hanh thdm quan hoc tap (tuy chon)

3. HTX/néng

dan ra quyét 3.1 H& tro xdy dung k& hoach

dinh

4. HTX/néng dan thu dwoc ki ning

4.1 Huéng din vé Marketing 4.2 Hwéng din ki thuat canh tac

4.3 Hwéng dan v GAP/An toan 4.4 Huéng din v& quan Iy HTX
thuc phdm

5. Ra soat va 5.1 Ra soat danh gia tién d6, két qua

danh gia
Hoat déng bit Hoat déng 6 thé
budc lwa chon
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BUGC 2.1. H6 tro xdy dung hé so nang luc don vi san xuat va lich cay trong

2.1 H tro Xay dung hd so don vj san . ,
2. Hiéu ré hién el 25y e Khai quat

trang

2.2 Hb tro khao sat thj truong

1. Rasoat tinh hinh hién tai cia HTX
vé mat cd cdu, hoat dong san

2.3 Tién hanh thdm quan hoc tap (tuy

xuat, tiép thi va lap ho so don vi
san xuat.

Muc dich 2. Thu thap céac gidy t& phép ly can

1. Hiéu ré thuc trang cGia hgp tac xa vé mat tk1|et Ifm;a' I|§u ,dmh fem 1650
€O cau, hoat dong san xuat va tiép thi. nang fifc don vi san xuat.
3. Chuan bi lich cay tréng dua trén

2. Chuan bi cho cudc gdp véi ngudi mua
‘ 2 el : kinh nghiém cda nam trudc.

(khdo sat thi truong) bang cach can nhac
diém manh va diém yéu ctia HTX.
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M ce/Tinh:_| iD Number. | n . . .
PR — (1) H6 so nang luc don vi san xuat
'WRITE IN CAPITAL '&
(VIET cHiY 1) e 1. Thong tin ctia don vi
L)

> Tén, dia chi, tén lanh dao, lién lac (s6 dién thoai;
Facebook; email)

[ » Linh vuc kinh doanh: San xuat/Ché bién/Thuaong
mai

I. General information of Unit/Thong tin chung vé dom vi

» San pham: Loai sdn pham, san pham c6 thé manh

- » Hién trang san xuat/tiéu thy/thu gom/gidm sat
(bao gém quy trinh, chiing nhan) (Kha nang cung
ﬂgtkh t.mhﬁ:m: ¥ ¥ i
2. Eﬁi‘l‘llhdlmllll vegetable output/Udc sin | __tin ung cua ddn V!)'
lirgng rau hang ndm:
it o o e 2. Tai liéu dinh kém
_\!M.M—

4. The y &mmm& rou don ﬁ-x:m%w. » Ddng ky kinh doanh.

> Gidy chiing nhan an toan thuc pham.
> K&t qua phan tich.

» Danh sach thanh vién Ban quan ly
T 2 » Co cau té chic cha don vi.

6 so nang luc dwoc sty dung dé » Danh sach néng dan + dién tich canh tac

gidi thigu dqp vi ‘!'.0" khach hang » Mot s6 hinh anh minh hoa
tiem nang




(2) Lich cay tréng

Lich ciiy tréng: Nim 2023

Tinh: TP ha Ngi

PHUONG PHAP KHUYEN NONG THEO BINH HUGNG THI TRUGNG = /Khuyeén
Viet-SHEP: Huéng dan ky thuat cho néng dan - Khao sat thi trudng ﬂnong'@waz

e Lich cay trong cho biét ké hoach san xuat ctia hgp tac xa.

e Hogp tac xa nén lap lich cay trong dua trén cac diéu kién hién trang
trudc khi khdo sat thi trudng.
Pai dién HTX nén mang lich cdy trong khi khao sat thi trudng va gidi
thiéu véi ngudi mua dé xem lich nay cé phu hop véi nhu cau cda thi
trudng khong.

Teén HTX: HTX ABC
Chii gidi DTréng I:‘Thuhagch Gieo va thu hoach xen k&
. T1 T2 I3 T4 TS T6 T7 T8 9 T10 Ti1 T12
Ciy trong Vu
1| 23 1(2|3(4]1(2|3|4(1]|2(3|4|1|2|3(4]|1(2|3(4|1|2(3|4|1|2(3|4|0 (2|3 4|1|2(3|4(1|2/3(4]|1|2|3|4
Cachua Béng, xuin
Cii thio Quanh nam
Cii canh Quanh nim
Bing cii Quanh nim
Dhra chudt Bong, xuin, hé
Xa lach He
Salad BDéng, uin
Muip Xuin, he
Caibip Ding
Xu hao Béng
Thim Khio sat
Quiin I tiép thi v kinh doanh ga:ifmg ;“E:uc;fh E:i f:
danh zid  [lich cay
Hogat djng nhim/khic Gidm sat ndi bd Gidm st ndi bd

Didu chinh sau khdo sat thi twdng DC&_V uéng"ﬁién;‘(}hﬁtlumg DKhSilumg |:|I' giant. hoachj}lguo‘imua Khadc ( )
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BUGC 2.2 Ho tro khao sat thi trudng

2.1 HO tro Xay dung ho so don vj san
2. Hiéu r6 hién Xuat va lich cay trong

trang 2.2 HO tro khao sat thj truong

2.3 Tién hanh tham quan hoc tap (tuy

Muc dich

1. HTX/néng dan c6 thé ndm bt nhu cau cda thi truéng
va tu diéu chinh dé ban hang tét hon.

2. HTX/néng dan c6 thé thiét lap méi quan hé kinh
doanh véi ngudi mua tiém ning.

3. HTX/néng dan hiéu rang ho nén tu cha déng tiép
tuc khao sat thi truong.
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HTX/néng dan cé thé tréng dé bdn tét hon bang cach
thu thap thong tin thi truong!

Ching téi khéng biét c6 nhiéu Chung t6i khong biét cac HTX
loai rau dén tir tinh khac. Tai sao dia phuong san xuat rau an

chting ta khéng tu san xust ? toan va chat lugng tot. Tai sao
' chung ta khong mua tir ho?

Trugc déy chiing toi Chuing t6i khong thé dua ra
khong quan tam dén thoi mic gia cao cho cac nha san xuat ,'l“
han st dung. Chiing t6i nén dia phuong vi san pham ctia ho
can than hon vé van dé nay bi héng nhanh. Néu ho c6 thé
dé ngudi mua hai long. cai thién, ching t6i rat vui

khi tang gia.

Chung t6i khong biét ‘ -
rang ngudi tiéu dung Ngay nay, rait kho qe |?an rau
thich déng géi nhé hon. dugc déng géi l6n.
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Khai quat khao sat thi truong

Chuong trinh tiéu chuan

5-10 ngudi. ft nhét 30% n. ERoilucho Hoat dong Dia diém

> Ngudimua: 1-2 ngudi mua Giai thich muc dich va

. e . . . 15 phut cach thuckhaosatthi  Puogc tién hanh tai van
> Dga! dlel‘fl. Van Phong HT‘X' C‘hu‘anﬂ trudng. phang HTX hodc noi
hoac van phong ngudi |bivatap , N e .
mua (clia hang) huin Thuc hanh: Cach su nao do tap trung tat ca
. ’ 30 phat dung bang cau héiva  nhing ngudi tham gia.
> Hoatdong: lich cay tréng.
/ A ~ ~ - . . 2 2
Tap huan’ Khao sat thi 60 phut* Phéng vin ngudi mua 1 Pén tham dia diém cla
v Phdéng van nguai mua trUsn ' , ngudi mua hodc moi
v Ra soét danh gia 2 60 phut* Phong van ngudi mua 2 ngudi mua dén HTX.
» Thailugng: NUia ngay Ra soat Ra soat danh gia két qua E:grf;ar'})r(‘ir:)gzarl\;?n
> Thai diém: Trudc khi danh gia 30 phut va thdo luan vé diéu o e,
xuéng giéng vara chinh lich cay tréng. nao ds tap ’fr.ung tat <
nhiing nguai tham gia.

* Bao gém ca thoi gian can thiét dé di chuyén. Thoi gian c6 thé duoc rat ngdn
néu ngudi mua dugc moi dén dia diém HTX.
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Cac budc can thiét

1. Chon thanh phan tham gia

2. Chon ngudi mua

s 3. Quyét dinh ngay, dia diém va chuong trinh
' 4. Diéu phai vsi ngusdi mua

1. Tap huan

. ) 2. Phdng van ngudi mua bang bang cau hoi
Trong ngay khao e A Lxe A A L g
3. Rasodat va danh gid két qua (diéu chinh lich

cay trong)

sat thi trudng
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Chuan bi: Chon thanh phan tham gia

e CHON 5-10 ngudi tham gia tu HTX.

e HTX c6 thé chon tat ca cac thanh vién cla nhom san xuat, tuy nhién, diéu quan trong la HTX can hiéu
rang cac nhdm nho sé linh hoat hon va dé dang thuc hién khao sat thudng xuyén hon.

e Nhimng ngudi tham gia can hi€u muc dich va san sang hop tac.
e Chon ca thanh vién ban giam d6c va xa vién.

e Bao gém phu ni, it nhat 30% trong s6 ngudi tham gia.

e Trudng hop khéng phai tat ca thanh vién tham gia khao sét thi t6 chiic bubi phan hoi dé chia sé két qua

V@i cac thanh vién con lai.

e CaHTX va ca nhan ngudi néng dan déu dugc khuyén khich tu tiép tuc khao sat thi truéng.



PHUGNG PHAP KHUYEN NONG THEO BINH HUGNG THI TRUGNG =/ Khuyén:
Viet-SHEP: Huéng dan ky thuat cho néng dan - Khao sat thi truéng ﬂnong'imz

Chuan bi: Chon nguéi mua

Gia cao

Ho gia dinh

Du lich ' ) ,
(Ban truc tiep) i ==

ndng nghié

Yéu cau an toan thap Yéu ciu an toan cao

Cho dan sinh

Nong dan ca thé chi yéu bén Gié thap
san pham cua minh
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Chuan bi: Chon ngu&i mua
Nguoi mua nao phu hop cho cdac HTX?

Bao quan A\
Nguél mua Dia diém vavén R\gﬁ:::g;‘
chuyén
Siéu thi cao Nho- Pl})z?nnlﬁgir,\ (E:éncg B30 quan Tinh trang
cap, khachsan  Cao Cao Trung got nhe Y Cao Thanh phd I6n quan phép nhan,
) truy xuat nguon lanh, xe tai PRI
5 sao binh T ma so thué
goc (ma QR)
Bép an ) . L s Trung binh . Xe may,
truding hoc Cao  Trungbinh ~ Nho Khong can 10 Trong tinh we tii
Ho6 gia dinh Trung  Trung binh Nhé Phan loai, Cao Thanhph6lén,  Xe may,
(Ban truc tiép) binh - cao déng goi tinh thanh xe tai
2 Iich.[\ong L 2Ll Nho Khéng can Cao g & UCh Mua tai ché Tién mat
nghiép binh - cao noéng thén
Ctra h T T k1 g Thanhphélén, X e
Ua hang rau rung . rung . A g 8 anh phé 16n, e may, phép nhan,
antoan,sieuthi  binh "INy donggdinhan Trungbinh o thanh T yetdi  ma s6 thud de
vdi siéu thi
Bepancong  pgiynisy  Toithieu  Lon  Khongeandong o Trong tinh Xe tai
nghiép goi don gian)
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Mdrc dé kinh nghiém bdn hang tép trung va ngudi mua tiém néng

Kinh nghiém Ciiahang | Siéu thi

rauantoan | caocap

ban hang ac dié Ban truc tiép
tap trung

Hé théng quan ly san
Khong ¢ Nho xuat va ban hang tap A O X O
trung han ché
Trung Hé’théng quan ly san
Trung binh binh xuat va ban hang tap O O yAN O
trung & muic co ban

Trung Hé théng quan ly san
Cao binh - xuét va ban hang tap © © © O
Lén trung tién tién

©- C6 thé cung Ung trong moi thai diém, O- Cé thé cung tng, A- C6 thé cung tiing phu thudc vao mua vu
va loai sdn pham, X- Khéng thé cung ting
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Cau hoi!

Ban thu thap théng tin vé& ngudi mua nhu thé nao? Hay liét ké it nhat 5 nguén théng tin c6 thé tim
Nngudi mua.

Vi du vé nguén théng tin
a. Hai Chi cuc chat lugng ché bién va Phét trién thi trudng
b. Hai Chi cuc Phat trién Nong thon

c. Hoéi Trung tdm Khuyén Nong Quéc gia/ Trung tdam Khuyén
noéng tinh

d. HOoi Phong kinh té huyén

e. Thu thap théng tin qua cac phuong tién truyén théng nhu
bao, tap chi, TV va mang xa héi (SNS)

Can bo khuyén néng nén xuc tac HTX/néng dan xac dinh
va phoi hgp véi ngusdi mua phu hop cho cuéc khao sat.
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PHUGNG PHAP KHUYEN NONG THEO BINH HUGNG THI TRUGNG [ Khuyen,

Trong ngay Khao sat thi truéng: Tap huan

30 phut nhdp vai sir dung bang cdu héi - 8 phut thuc hanh/2 phut phan héi

Ngudi san xuat
Dat cau hoéi cho ngudi mua bang
cach st dung hé so don vi san xuat,
bang cau hai va lich cay trong:

> Ong/ba mua loai san pham nao?

> Ong/ba quyét dinh gia san
pham nhuthé nao?

> Ong/ba c6 yéu cau gi vé chat
lugng, so ché va dong goi?

> Ong/ba nghi thé nao vé cac san
pham st dung phan hiiu co?

Ngudi mua

Tra I6i cau hoi dya trén hoé so ndang
luc cia ngudi mua.

Quan sat vién

Danh gia chat lugng giao tiép dua trén 4 tiéu chi: Than thién, R6
rang, Hiéu qua va Linh hoat bang cach s dung phiéu phan hoi
bén dudi.

Than thién Danh gia clia quan sat vién

5: Rat tot

4:Tot

3: Trung binh/c6 thé chap nhan
2: Can cai thién

1: Kém

Hiéu qua

Linh hoat
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Thé nao la giao tiép tét va giao tiép kém?

Giao tiép tét Giao tiép kém

¢ Than thién - Tao cam giac thoai mai ¢ Tho 16 — Khién ngudi mua cam thay
cho ngudGi mua khong thodi mai hoac tuc gian

¢ Rérang - Dé hiéu ¢ Khong rd rang - Kho hiéu

¢ Hiéu qud - Kha nang thu thap thong “ ® L6n x6n - Khéng thé 1dy dugc théng
tin muc tiéu tin muc tiéu

¢ Linh hoat - Diéu chinh giao tiép dua ¢ Khong linh hoat - Cing nhac theo ké
trén phan héi ciia ngudi mua. hoach ban dau.
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Trong ngay Khao sat thi truéng: Phong van ngudi mua
Nén hoi nhiing gi? - St dung bang hdéi

Dia diém: Cay trong Loai nguai mua (A, B hodc D):
Tén ngudi mua: BT lién hé: Phéng van ngudi mua
Yéu cau thi Mat hang: Do chac: b(—“;ng bang cau héi dé
truong - A n .
Kich c6: Trong lugng: thu thap thong tin
Hinh dang: D6 tuoi: Trong ngay sau khi thu
hoach v" Khéng chi héi gia
Mau sac: Noi san xuat: Ca ma con cac yéu
Do dong déu: Khéi lugng mua t6i thiéu (kg hodc N P ”
hop): cau khac va xu thé.
Uu tién cdc yéu t6 quyét dinh gid (No.1, 2, 3) v" Héi cach ngudi mua
Cac yéu t6 quyét dinh gia khac: quan tam dén an
Néu c6 Phuong thic thanh toén: toan va chat lugng
Ky han thanh toan: v C6 géng thiét |ép
Bién dong gia T1 [ T2 | T3 | T4 T5 Te | T7 T8 | T9 | T10 [ T11 | T12 méi quan he tét
Thdai gian L ’
ban . » véi ho.
1 bang hai cho
Gia mua vao 1 cay trong
(chdi yéu) Ting nguoi tham
L\Q‘;')D/ kg hoac gia dién bang héi
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Nén héi nhitng gi? - Héi ngudi mua cdch ddnh gid san phdm an toan va tinh
bén virng

CH1. Ong/ba c6 cdm nghi gi
vé cac san pham dugc san xuat bang

phuaong phép U phan hitu co hoac phuong phap
ky thuat khuyén khich canh tac than thién
vGi moi trudng va bén viing?

CH2. Nhiing san pham dé c6 thé

dugc ban véi gid cao han khong?

Ngudi tiéu dung cé quan tam hon

dén nhiing sadn pham s dung
phan hitu co khong?
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Nén héi nhitng gi? - Kiém tra lich cdy trong
Lich ciy trong: Nim 2023
Tinh: TP ha Néi
Tén HTX: HTX ABC
Chagisi [ |Trong [ _|Thuhoadh |Gieo va thu hoach xen k&

Ciy tréng Vu
Ca chua Béng, xuin
Cii thio Quanh nim
Cii canh Quanh niim
Béng cai Quanh niim
Duwea chuit Bong, xuin, hé
Xa Lich He
Salad Déng, xuin
Muép Xuiin, hé
Caibap Ding
Xu hio Bing
Quin Iy tiép thi va kinh doanh i
Hoat dgng nhém/khic Giam sét néi bé Giam sit ndi bd

Cé loai cay trong nao nén bé S’ CO thé diéu chinh thai gian xuéng

sung hodac thay thé dua trén gidng hoac thu hoach dé phu hop
nhu cau thi trudng khong? vGi nhu cau thi truong khéng?
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Trong ngay Khao sat thi truong: Ra soat danh gia

v" Chia sé két qua phong van ngudi mua gitta nhirng ngudi tham gia dua trén bang cau hoéi da dugc

dién day du thong tin. Thao luan vé su khac biét gitra nhiing ngudi mua va ngudi mua nao cing nhu
loai cdy trong nao phu hgp hon véi HTX.

v" Thao luan vé cay trong va thai gian san xuét trong lich cay trong, vé cach c6 thé dap ung nhu

N

cau clia ngudi mua bang cach thay déi giéng hodac cai thién ky thuat canh tac. Diéu chinh lich
thoi vu cho phu hop.

v" Thdo luan vé cic cdng cu tiép thi can thiét.

v" Théo luan cach ho c6 thé tiép tuc khao sat nhu vay (tan suat, thanh vién, ngudi mua muc tiéu, v.v.).

Vi du vé hé trg ky thuat trong canh tac Vi du vé cong cu tiép thi
- Khir tring dat bang nang lugng mat troi - Bién hiéu

- Lam phan u - TG roi, video

- Uom cay giéng - Hop, bao bi, nhan mac

- Gibng mdéi -Doéng phuc
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Meo, Thuc hanh tot
va bai hoc tu khao
sat thi truong
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Vi du vé théng tin thu thip dugc trong khao sat thi trudng

Chung t6i nhan ra rang chung t6i nén thu hoach ca r6t sém hon ching téi thuong lam. Ca r6t nho
hon mot chut sé ngon hon va ban dugc gia cao hon ca rét to.

Chung téi nhan thay rang ching t6i nén thu hoach ca rét vao budi sang sém khi trai con t6i. Ca rét
2 tuai lau hon khi thu hoach theo cach d6. Ngudi mua san sang mua ca rét nhu vay va trd mot muc

gia t6t hon.

. Chung téi nhan thdy rang viéc cung cdp san pham cho thi trudng lién tuc trong suét mua vu sé it
rGi ro han la cung cap mot luong 1én cing mot ldc.

4 Chung t6i nhan thic rdng hat giéng c6 chiing nhan va giong lai cé thé tao ra rau chat lugng tét hon,
¢6 nghia la ching t6i ¢ thé ban ching vdi gia cao hon.

5 Chung t6i hi€u rang thai diém gieo tréng la rat quan trong. Nén gieo hat ding thdi vu hodc nén

gieo giéng chin nhanh dé c6 thé thu hoach vao nhiing thang nhu cau cao diém.

H&i “TAI SAO” va “THE NAO” 1a chia khoa dé nhan dugc

nhiéu théng tin hitu ich va c6 gia tri hon ti ngudi mua
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Thuc hanh tét

Nguai tham gia nhan ra rang:
@ San phdm ctia ho khéng phu hgp véi nhu cau thi trudng

» Kich thudc bao géi - nguai tiéu dung thich bao goi
nhé hon.

> Kich ¢& san phdam - ngudi tiéu dung thich kich c&
nho hon.

> San phdm - Trudng mau gido/nha tré khéng mua
rau muéng.

€ C6ngudi mua tiém nang quan tam dén san pham cda ho:
> Siéu thi tim kiém cac nha cung cap dia phuong.
> Ngudi mua sén sang mua néu HTX c6 thé san xuat cac
san pham cu thé ma ho yéu cau.
€ Mot s6 HTX bét dau kiém tra théng tin tai cac siéu thi
thudng xuyén hon.




r Khuyeéi PHUGNG PHAP KHUYEN NONG THEO BINH HUGNG THI TRUGNG
z" nuyen- -
nongvtam - \liet-SHEP: Huéng dan ky thuat cho néng dan - Khao sat thi truong

Bai hoc

Nhiing hanh vi sau day thuong dugc quan sat thay &
nhiing ngudi tham gia c6 thé lam gidm hiéu qua cta cudc
khao sat.

¢ Ngudi tham gia khong biét muc tiéu clia cudc khao sat
va khong c6 dong luc.

¢ Nguditham gia khéng mang theo gidy but ghilai thong
tin khi tham gia khao sat.

¢ Ngudi tham gia khong hoi bat ky cau hoi nao.

¢ Ngudi tham gia khéng dién vao bang cau hoi.

¢ Ngudi tham gia khéng diéu chinh lich cay trong dua
trén két qua khao sat thi trudng.

Tat ca nhitng ngudi tham gia, ca ban quan ly HTX va néng
dan déu cé thé t6i da hda hiéu qua ca cudc khédo sat bang
cach hiéu ré6 muc dich, cht dong dat cau héi va sir dung
dung muc dich tat ca cac cong cu.
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BUGC 2.3 Tién hanh tham quan hoc tap (tuy chon)

2.1 HO tro Xay dwng hd so don vij san
2. Hiéu ro hién Xuét va lich cay trong
trang 2.2 Hb tro khao sat thi trwong

2.3 Tién hanh tham quan hoc tap (tuy
NOnN

Muc dich

1. HTX/néng dan co6 thé quan sat va thao luan vé thuc
trang cach thuc hoat déng ctia HTX tién tién.

2. HTX/nbng dan cé dugc kién thic thuc té vé nhiing gi
ho c6 thé 1am dé cai thién hoat déng clia minh.

hop tac xa tién tién.
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Phéac thdo chuyén tham quan hoc tép

» Thanh phan tham gia: 5-10 ngudi. Chuong trinh tiéu chuan

it nhat 30% nr.
> Dia diém: Van phong HTX va vliing Xac nhan thucté Dichuyén dén HTX A

san xudt. 120 phut Tham thuc dia va tho luan tai HTX A
» Hoat dong: 60 phut Di chuyén dén HTX B

Y" Tham thuc dia/phong vén 120 phat Tham thuc dia va thao luan tai HTX B

v" Rasoat danh gia
» Thai luong: nra ngay

Xac nhan thucté  Di chuyén vé van phong ctia HTX

30 phut* Ra soat danh gia két quad chuyén tham va
> Thai diém: Trudc khi xudng giéng thdo luan

* C6 thé t6 chuc vao ngay khdc.
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Cac budc can thiét

1. Chon HTX tién tién

Chuan bi 2. Quyét dinh ngay, dia diém va chuong trinh
3. Diéu phéi sdp xép vai HTX tién tién

4. Chuén bi cau héi

Trong ngay 1. Tham HTX tién tién (thdm thuc dia va thao luan)
2. Ra soat danh gia két qua

tham quan
hoc tap
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Chuan bi: Chon HTX tién tién
HTX nao phii hop cho chuyén thdm quan hoc tédp?

ma HTX muc tiéu dang d6i mat
(an toan, chat lugng, ban hang
tap trung)

va c6 cac

(khong qua phu thuéc

vao chinh pha hoac
cac nha tai trg)
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Cau hoi!

Thu thap théng tin vé cac HTX tién tién bang cach nao?
Hay liét ké it nhat 5 nguén théng tin co thé.

Vi du vé nguén théng tin
a.
b.

C.

Hoi Chi cuc chat lugng ché bién va Phat trién thi trudng

Hoi Chi cuc Phat trién Nong thon

Hoi Trung tam Khuyén Nong Qudéc gia/ Trung tam Khuyén néng tinh
Hoi Phong kinh té huyén

Thu thap théng tin qua cac phuang tién truyén théng nhu bao, tap
chi, TV va mang xa hoi (SNS)




; Khuyén PHUONG PHAP KHUYEN NONG THEO BINH HUGNG THI TRUGNG
Jnong'iewaz Viet-SHEP: Huéng dan ky thuat cho néng dan - Khao sat thi trudng

Trong ngay tham quan hoc tap

Nguyén tdc:

- Cac thanh vién HTX chu tri
cac hoat dong.

- Cac thanh vién HTX can
chuén bj va dat cau hai, ghi
chép lai n6i dung tra I&i.

- Hop tac xa du kién sé tu tiép
tuc hoat dong nay.

Cdn bé khuyén néng cdn lam gi:

1. Kiém soat thai gian

2. Giéi thiéu thanh vién HTX vGi HTX tién tién

3. Khuyén khich nguai tham gia dat cau hoi va ghi lai néi dung tra 15i.
4. Xdc tadc HTX gitr quan hé véi HTX tién tién.

5. Thic day HTX tu chd dong tiép tuc hoat déng nay.

6. Yéu cau HTX quyét dinh ngay chia sé két qua vai cac thanh vién khac.
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Hoc héi tir chuyén tham thuc té

<
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Nhiing gi nguoi tham gia da hoc ducgc Nhiing gi nguoi tham gia muon ap dung

<San xuat> <Hop tac xa> ,
- Kiém tra thong tin thi trudng trudc khi san xuat - Thuc hién theo quy trinh GAP/Ghi chép nhat ky san xuat
- Thuc hién theo quy trinh/Ghi chép nhat ky san xuat - Strdung dau vao hop ly

- Tam quan trong cla cat tia canh - Quang ba qua mang xa héi/tham gia hoi chg/trién lam
<Marketing> - Truyén thong va quan ly thong qua nhém zalo

- Strdung nhiéu cong cu khac nhau, dac biét Ia mang xa hoi <PPMU>

- Dap ung nhu cau ctia khach hang va tao dugc su tin tuéng - Hudng din chusn bi k& hoach san xut
<QuanlyHTX> = o - Thuc dy st dung nhiéu vat tu dau vao hitu co han
- SUtrdung mang xa hoéi dé giao ti€p/quan ly - Chia sé thong tin clia ngusi mua/héi chg

- T:ié’thlép cac quy tac/ca ché gitra hdi dong quan triva cac § Thiic ddy sit dung mang xa hdi d& tiEp thi/quan Iy HITX
thanh vién : : : :

A5
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Hop tac xa tién tién c6 thé la mét dai tac chién lugc

Khoang tréng nguén cung
e Cac hop tac xa 16n dang d6i mat vdi tinh trang thi€u hang hodc thi€u chung loai sdn pham.
Giai phap: Thu mua hang héa tir nhiéu HTX dé dam bao nguén cung 6n dinh.
Pa dugc xac minh an toan
e Viéc tim ngudn cung Ung ngau nhién tiém an rdi ro (trdn 1an san pham). Gidi phap: Xay dung mang
luéi hgp tac xa san xuat nong nghiép dang tin cay va an toan.
Tiép cén thi trudng

e Cachagp tac xa nho thiéu kénh phan phéi. Giai phap: Ban cho cac hap tac xa tién tién dé dugc hudng
dan va gia nhap thi trudng ngay.

Chién lugc ¢t 16i: K&t ndi véi cac hop tac xa trong trot an toan khéac
la mét chién lugc kinh doanh quan trong dé€ quan ly bén viing.
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