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GIOI THIEU VE HTX TAN MINH BUC

HTX Tan Minh Bttc dugc thanh 1ap nam tir Thang 8 nam
2014,

S6 thanh vién Ban quan tri/Tong so thanh vién san xuat:
71168 ho

Tong dién tich dat canh tac rau/Dién tich rau an toan:
37/37 ha.

Dién tich rau dugc chirng nhan VietGAP: 27 ha

Quy md mé hinh thi diém san xuat va ban hang tap trung
rau an toan Du an Jica: 7,5 ha vai 39 ho tham gia

Kha ning cung cap rau: Tong san luong hang nam: 2468
tan.

Cac loai rau chinh: cai bap, xu hao, bau, bi, muédp, dua
chuot.



Canh dong san xuat rau

Tong dién tich sdn xuat rau cta HTX 14 37ha.



Thé manh cua don vi
tap trung vao san xuat
tieu thu 2 mat hang
chinh trong vu dong
la Bap cai va Su hao



Ngoai bap cai va Su hao don vi con c¢6 nhirng san pham khac nhw
bi dao, bi d6, mwép dang, muwdp hwong, dwa chudt



CO CAU TO CHUC MO HINH HTX

SAN XUAT PE BAN HANG TAP TRUNG




HTX dwoe Chirng nhan da diéu kién an toan
thwe pham va VietGAP
=

€

TO CHUC CHUNG NHAN I1QC
IQC CERTIFICATION BODY
Ma sé chi dinh: VietGAP-TT-14-05

lac
GIAY CHUNG NHAN VIETGAP

Co s san xudt/so ché: HQP TAC XA TAN MINH PUC
Dia chi: Xa Pham Trén, Huyén Gia Loc, Tinh Hai Duong
Dién thoai: 0985.137.329
Ma s6 chimg nhén VietGAP: VietGAP-TT-14-05-30-0013
Dia diém san xudt/so ché: Thon Nam Clu, Xa Pham Trén, Huyén Gia Loc, Tinh Hai Duong
Tén san pham: Cii bip, Su hao
Dién tich san xuét: 27,2436 ha
San lugng dy kién: 718,891 tAn/nam
Téng sb thanh vién: ho thanh vién
(Chi tiét kém theo Phu luc Quyét dinh sé VietGAP-TT-14-05-30-0013/QDCN-IQC)
Chimg nhan san phim dugc san xudt/so ché phi hop Quy trinh thyc hanh san xuét
néng nghiép tét theo Quyét dinh sé 379/QD-BNN-KHCN ngay 28 thang 01 ham 2008
cua By truong By Nong nghiép va Phat trién Nong thon.
Gidly chimg nhén c6 gid tri dén ngay 21/12/2019.

Ha Ngi, ngay 22 thang 12 nam 2017

CONG TY CO PHAN CHUNG NHAN VA GIAM DINH 1QC
Dia chi: TT 12, 6 61, khu 6 thj Van Pha, phuong Phi La, quin Ha Dong, TP. Ha N§i, Viét Nam

N’ Di¢n thogi: 0243 999 4712 Fax: 024 62 886 227 Website: http://ige.com.vn %
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CAC HOAT PONG TRIEN KHAI MO HINH
SAN XUAT VA KINH DOANH RAU AN TOAN

* Pao tao tdp huan GAP co ban cho can bd quan Iy va cong
nhan.

e Tuan tha cac quy dinh cia GAP co ban theo huwéng dan dé
c6 dwoc san pham an toan.

* Giam sat, huwong dan tai dong ruéng va ghi chép nhat ky
doéng rudng.

- Cén b gidm sat ndi bé va quan ly san xuat cia HTX
hwdng dan nong dan cach thwc hanh canh tac co ap
dung GAP va cach ghi chép s6 nhat ky san xuat.

- Qiém §ét ky thuat cua PPMU tham thwe dia tai HTX 01
lan/ tuan dé kiém tra va hwéng dan viéc ghi chép nhat ky
san xuat va thwc hanh tai ruéng



CAC HOAT PONG TRIEN KHAI MO HINH
SAN XUAT VA KINH DOANH RAU AN TOAN
Danh gia ndi bo
- Panh gia ndi bd dwoc thuwc hién 1-2 lan/ndm theo danh
muc kiém tra GAP co ban (26 muc)

- Can b6 giam sat ky thuat cua PPMU tham gia danh gia
ndi bd dé hwéng dan can bd quan ly ctia HTX thwe hién

Kiém tra, thanh tra va lay mau phan tich chat lwong rau.
- Kiém tra dw lwong thudc BVTV bang Quick test lién tuc
- Lay mau gii phan tich tai phong kiém nghiém 1 1an/ vu

Ho tro nang cap dam bao du diéu kién Vvé sinh an toan thuc
pham tai khu vuc san xuat, khu vwe so ché dong goi.

H6 tro’ tiép can thi trwdng va tiéu thu san pham.



KET QUA PAT PUQC THAM GIA DU AN JICA

* Giam séat quy trinh san xuat, ding thudéc BVTV cé trong
danh muc cho pheép.

* Giam sat va kiém soat chat lwong san pham

* D& co gang thay doi phwong phap déng géi dé giao hang
thuan lgi nhat. Quy cach déng goi dung yéu cau cua nguoi
mua.

* Nang cap nha so ché.

* Bao goi sdn pham tét nhat dé dam bao chat lwong khi giao
hang.

* Phan loai sang loc san phém ky cang hon dwgc cac bén
mua hai long, danh gia t6t



KET QUA PAT PUQC THAM GIA DU AN JICA
« Poi véi ndng dan: i hinh thanh théi quen:

+ Sur dung vat tu dau vao (thuoc BVTV, phan bén) dang
doi twong cay trong.

+ NOng dan ghi chép nhat ky dong rudng, nhat ky thu
hoach déu dan.

e DOi v6i HTX:

+ Lap duoc ké hoach san xuat cic ching loai rau tdi
tirng ho.

+ San xuat cO sy kiém tra, giam sat thuong xuyén nén
san pham san xuat ra dam bao dugc chat lugng.

+ C0 ban hang 6n dinh (ky hop dong tiéu thu san pham)



KET QUA KINH DOANH RAU VU PONG NAM 2017

Nguwoi mua | Cay trong|  Thoi gian Khéilwgng | TV 1¢ s6 nong
cung cap dan tham gia

ban hang tap
trung (%)

BIGC Bipcai Tuthangl0- 1.2 thn/ngdy 20%
T 4 nam sau
Suhao Tuthang 9 T4 420 kg/ngay 20%
nam sau
Bipcai Tuthang10- 5200 kg/thang 5%
T4 nam sau

HARUMI Suhao Tuthang9-T4 320 kg/thang 5%
DORI nam Ssau



Kho khin, thach thire trong san xuat,
kinh doanh rau an toan

 Trong san xuit, kinh doanh san pham

Nong dan ghi chép nhat ky dong rudng, nhat ky thu hoach
chua déu din.

Chat lugng chua dong déu

* Phan phéi san pham

Cudc van chuyén qué cao do khoang cach xa
Co0 nhirng ngudi mua ¢ Xa trong khi mua véi san luong nho.
Gia ban rau an toan con thap

* Chién lugec thi treong

Khong duogc cap nhat thong tin thi truong kip thoi
Khong co marketing chuyén nghiép

Khong cé dugc ngudi mua o6n dinh va cu thé dé cd ké hoach
san xuat on dinh.



Muc tieu kinh doanh va

Ke hoach hoat dong
nim tiep theo



Muc tiéu cu thé ciia HTX trong san xuat
Kinh doanh nam ti€p theo

San pham loai rau, tiéu chuan chat lwong

- Chu yéu trong rau bap cai, su hao, dua |8, dua hau, dua leo,
mang tay, ca tim, ca chua...

- San pham d3 c6 phan loai, so ché, c6 tem nhan, bao goi

Kénh phan phéi, van chuyén

- Ban cho mét so siéu thi nhu két ndi VinEco, ban hang cho
Big C, Lotte v mot s6 nguoi mua khac nhu Harumidori, nguoi
thu mua dia phuong

- HTX c6 xe 8 tan dé van chuyén rau

Gia ca/ chi phi:

- Gié ban cao hon 10%.

Chién lugec thi treong

- Duy tri hop dong véi cac nguoi mua cii

- Tim kiém nguodi mua tiém ning va tap trung vao ngudi mua
khoi lugng 16n



Ké hoach hoat ddng nim tiép theo

> San pham loai rau, tiéu chuan chat lwong:
- Két nap thém thanh vién tham gia ban hang tap trung
- Trong c4c loai rau an l4, rau dn cu qua. Phét trién da dang san
pham
- Quan ly chit ch& khau san xuat dé dam bao chat luong san
pham tot
- Van dong quan ly chat ché viéc ghi chép
- T6 churc cac khoa dao tao so ché ngin han cho nguoi truc tiép
so ché, dong goi, van chuyén
- Thu mua vé hop tac xa dé phan loai, so ché, dong goi
» Keénh phan phéi, van chuyén:
- To6 chtre ban hang cho cac khach hang thudng xuyén va cac
cho dau moi
- T6 chirc van chuyén san pham bang céch truc tiép giao hoic
két hop véi cac phuong tién khac



Ké hoach hoat ddng nim tiép theo
» Gia cd/ chi phi:
- C(A’)? gang ting cuong quan ly dé giam gia thanh san
pham
- Pam phan gia ban cao hon tir 10 té1 20% so véi gia
thi truong
> Chién lwgc thi truong
- Khi da c6 khéach hang s& co gang duy tri va phét
trién On dinh
- 1:6 chtrc it nhat 2 cudc gip mat/ngudi mua va trao
do6i thong tin véi ngudil mua
- Tim ngudi mua tiém ning méi 14 ngudi mua khoi
luong 16n



