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GIOI THIEU VE HTX DICH VU NONG
NGHIEP PUC CHINH

HTX Dbuac Chinh dugc thanh 1ap nam Nam 1980,
chuyén do6i theo luat HTX 2012

S6 thanh vién: 1636 thanh vién

Tong dién tich dat canh tac: 420ha

Dién tich gieo trong Ca rot; 360 ha

Dién tich rau duoc chirng nhan VietGAP: 23,6 ha ca
rot

Quy md md hinh thi diém san xuat va ban hang tap
trung rau an toan Dy an Jica: 30 ha véi 278 ho tham gia
Tong san luong hang nam: 17 000 tan.



San pham chi lue Ca rot

\
&

|
!

Gieo trong tir thang 8 — thang 2 nam sau, thu hoach tur
thang 11 — thang 5 nam sau. Trung binh san luwong dat 17
000 tan mdi nim



Ngoai ra HTX con trong dwa hiu (150ha) va ngd ngot
(40ha) trong vu Xuan hé cho gia trj kinh té cao.




Nguo1 dan Duc Chinh co6 trinh
do k¥ thuat san xuat ca rot
nhiéu nam nay, vo1 duc tinh
can cu chiu khdé va sang tao
ham hoc hqi, ba con ndng dan
trai qua nhi€u nam kinh nghiém
da va dang ap dung ti€n bo
khoa hoc k¥ thuat, ché tao may
moéc phuc vu san xudt. Pua
thuong hiéu ca r6t Puc Chinh
la thuong hiéu dung dau vé san
xuat va chat luong san pham.




CO CAU TO CHU'C MO HINH HTX
SAN XUAT BE BAN HANG TAP TRUNG

Phu trach chung
Ong Nguyén Pirc

Thuat

Quan Iy san xuat
Ong Phuing Vin
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Quan ly hau can

Quan ly marketing

Ong Nguyén Vin Bic Ong Tran Manh Tric

Chwong Ba Ping Thi Hién Ong Tran Vin Ping
v v
Nhém Dich || Nhém Yén Vi || Nhom Xudn | | Nhém An Phd
Trang Ong Nguyén Kiéu Ong Phing
Ong Nguyén || Trung Tuyén || Ong Ho6 Vin | | Vin Chuong
Viin Bic Phong




SO DO NHOM GIAM SAT NOI BO

Giam sat san xuat
Ong Tran Van Hiéu

Ba Tran Thi Ngan
Nhom Pich Nhém Yén Vil Nhom Xuén Nhom An Phd
Trang Ong Nguyén Kiéu Ong Phung
Ong Nguyén Trung Tuyén Ong H6 Vin Van Chuong
Viin Bac Phong




KET QUA PAT PUQC THAM GIA DU AN JICA

* Doi véi HTX:
+ Lap duoc ké hoach san xut.
+ San xuét ¢ sy kiém tra, gidm sat thuong xuyén nén san pham
san xuat ra dam bao dugc chat lugng.
+ Xay dwng duwong giao thong, muong, mang thuan tién cho van
chuyén, tudi tiéu.
+ Chu dong tim du:(_)’c nguoi thu mua dai dién cho HTX mua rau
cuiia nguoi san xuat, chd [én Phu Ly cung ing cho ngudi mua.
 Poi vai ndng dan: Ba hinh thanh théi quen:
+ St dung vat tu dau vao (thuéc BVTV, phan bdn) dung doi
twong Cay trong.
+ Tuan thi cac quy dinh ciaa GAP co bép/ VietGAP; Ghi chép
n}}at Ky dong méng, nhat ky thu hoach déu din theo huéng dan
de co duoc san pham an toan.



KET QUA KINH DOANH RAU VU PONG NAM 2017

Ngwoi mua | Cay Thoi gian | Khoi Ty 1€ s6 nong
trong cung cap |lwong dan tham gia
(tan) ban hang tap
trung (%)
Chi Diu - Carot |TI; 113,74
Hoa1 Duc T2:T3;T4
VietHarvest |Carot |TI; 140,385
T2;T3;T4 26%
Coopmart Ca rot TI; 84,57
T2;1T3;T4
Tong cong 338,695




Kho khan, thach thire trong viéc ap dung
GAP co ban trong san xuat rau an toan

- Str dung thuéc BVTV sai ddi tuong cay trong; sit
dung c4c loai thudc cO hoat chat khong khuyén
cao cho rau

- Phun qué liéu luong va nong do theo hudng dan
ctia ting loai thudce (vé lugng thudc ding, luong
nudc pha)

. Phun dinh ky, ké ca khi khong xuat hién sau
bénh hai

- Tron nhiéu loai thudc tdc dung phong trir cung
doi twong dich hai



Kho Kkhin, thach thire trong san xuat, kinh
doanh rau an toan
 Trong san xuit, kinh doanh san pham

- B;éu kién thoi tiét baflt thuan (mua, lut), SAu bénh anh huong
dén hoat ddng san xuat.
- Co s6 Veflt’chét chua dong bo, chua ¢ nha so qhé riéng, van
phai lién két cung cac doanh nghiép c6 nha so ché
- P06 dong déu san pham khong cao, mau ma chua tot.
* Phan phoéi sian pham
- Phuong tién van chuyén chuyén dung chua co.
- Van chuyén nbng san xa, tiém an nguy co.
- Thoi diém chinh vu - nhu cau ngudi mua khéng on dinh.
* Chién lwge thi truong
- Nguoi mua chua nhiéu.
- CO nhirng nguoi mua & xa trong khi mua véi san luvong nho.



Ke hoach hanh dong
San xuat va Kinh doanh
nim tiép theo



Muc tiéu cu thé ciia HTX trong san xuat kinh doanh
nim tiép theo
 San pham loai rau, tiéu chuan chat lwong
- Tap trung giam sat va to chirc ban hang tap trung tiéu thu san
pham cho nhém thi diém dién tich 1a 30 ha, dé lam diém thic
day cac ving khac.
- Ung dung cdng nghé¢ KHKT vao SX, dé trong ra SP cO chat
luong, d6 dong déu, dep; nghién ctru trong ca rot trai vu
- Ung dung dua may moc vao san xuat ndng nghiép.
- Pap g tot Yéu cau ctia khach vé so ché, phan loai san pham.
« Kénh phan phoi, vin chuyén
- Ky hop dong véi 3 dai ly va siéu thi
- Thoéng qua du an gidi thiéu, tim kiém, qua hoi cho, quang co
trén cac kénh thong tin
- Tap trung vao siéu thi, cho dau moi, cira hang, bép an tap thé.
- Chuan bi xe giao hang trudce it nhat 5h
* Gia ca/ chi phi:
- (Gia cao hon thi truong tir 2-5%



Ké hoach hoat ddng nim tiép theo

> San pham loai rau, tiéu chuan chat lwong:

Lap ké hoach san xuat

Mua vat tu ndng nghiép cung ung cho dan (giong, phan
bon, thuée BVTV,...

Thuc hién gieo trong, chim séc, phun thudc BVTYV,
giam sat dang luc

T6 chirc thu hoach, so ché, phan loai va ban hang

T6 chirc gidam séat quy trinh san xuat va sau thu hoach

> Kénh phan phéi, vin chuyén:

Chuyén san pham dén siéu thi, ctra hang, bép an tap thé
bang phuong tién chuyén dung.

T6 chtrc van chuyén san pham bang céch truc tiép giao
hoic két hop vdi cac phuong tién khac



Ké hoach hoat ddng nim tiép theo

» Gia ca/ chi phi:

Pua may moc vao san xuat dé giam chi phi

Pau tu trang ’thiét bi thu hoach dé nang cao ning xuat thu
hoach, so ché, bao goi.

Thay doi phuong thtrc van chuyén dé giam chi phi

Tang gia ban 2-5% so véi gia thi truong

> Chién lwgc thi treong:

San pham dugc bao goi, dan nhan day du theo yéu cau
cua ting nguo1l mua

Tim kiém ngudi mua tiém ning la nhitng ngudi mua on
dinh va c6 ké hoach mua hang trudc.



