Dw an Tang cwo'ng do tin cay trong .,‘\
linh vwrc san xuat cay tréng an toan JICA
tai khu vu'c mién Bac

BAI HOC KINH NGHIEM TU THUC TE SAN XUAT VA
KINH DOANH RAU AN TOAN CUA CONG TY TNHH RAU,
CU, QUA THANH HA

i} | |

l|1! PPRITIPREEURESUERRRRERERRRERE Loy
LTS S ORI

P R

o A

g () 3
& v ~ :—"r
] {4

Hai Dwong, ngay 21/8/2018



GIOI THIEU VE CONG TY TNHH RAU THANH HA

e THONG TIN CHUNG
- Dia chi: Thon Pai DPién, x Hong Lac, huyén Thanh Ha, Hai
Duong.
- Giam Poc: Pham Coéng Téi; SDT: 0904699730; Email:
rauthanhha@gmail.com
- Dién tich san xuét rau an toan: 5 ha
- S6 ho ndéng dan thanh vién: 21 ho.
 LICH SU THANH LAP
Cong ty rau Thanh Ha dugc thanh 13p tr nam 2013. Tuy
nhién cong ty da co kinh nghiém hon 10 nam trong san
xuat kinh doanh rau an toan. Xuat phat diém ctia Cong
ty rau Thanh Ha di tr mot ho san xuat rau an toan dap
tng day du cac diéu kién vé vé sinh an toan thuc pham.



mailto:rauthanhha@gmail.com

Co cau van hanh cong ty

Ty san xuat

Ty san xuat, so ché va ban tan dén tay
khach hang nhu cac bép an tap thé, cac
nha hang, chuong trinh “tor nong trai
dén ban an”

Lién két v&i ndng dan

Hién nay, Cong ty Thanh Ha d lién két véi
hon 21 ho nong dan tai dia phuong va ngoai ra
lién két véi cac néng dan tinh Thai Binh, Vinh
Phuc san xuét duoc da dang céc san phém vé
rau ct qua. Cong ty dat tiéu chi khat khe véi
cac ho nong dan vé an toan san pham.




San pham da dang theo mua

San pham cia Cong ty da dang vé chung loai bao gom cac
loai rau nhu Rau cai (cai lan, cal ngot, cai chip...), ca chua,
rau muéng, dau dd, bau, bi, mudp cac loat .... Va mot $6
trai cAy nhu thanh long, sau riéng ... 1a nhiing san pham du
tiéu chuan an toan chat lugng VietGAP.



KET QUA PAT PUQC THAM GIA DU AN JICA

* Poi véi Cong ty:

-Pio tao va tap huan cho cac ho néng dan, nguoi lao dong vé k¥
thuat canh tac méi, dap ung CAc tiéu chuan san xuat rau an toan
VietGAP.

-Lap duoc ké hoach san xuat Cac chung loai rau cho tirng ho san
Xuat.

- Pt va nudce duoc kiém tra du tiéu chuan

- Quy trinh kiém soat chat luong nguyén liéu dau vao, qua trinh so
ché va san pham sau so ché, dong gdi dam bao vé sinh an toan
thuc pham.

- Kiém soat, danh gia ndi bo lién tuc.

- Ap dung k¥ thuat canh tac tién tién dé nang cao chat luong nhu:
St dung phan u; St dung nha ludi va mang phu khong dét; wvom
cay giong trén khay; ghép ca chua véi goc ca tim...



KET QUA PAT PUQC THAM GIA DU AN JICA
« Poi véi Cong ty (tiép):
-Phan loai Sélng‘ loc san pham k¥ ’Céng. Bao goi san pham,
va tem nhan day du dam bao chat lwong khi giao hang.
-Chu dong tim dugc ngudi mua dé tiéu thu san pham rau.
- Giao hang tan noi cho khach hang.
« Poi véi ndng dan: Pa hinh thanh thdi quen
-Str dung vét tu dau vao (thuoc BVTV, phén bén) dung
doi tugng cay trong.
- Tuan tha cac quy dinh cua GAP co ban;
-Ghi chép nhat ky dong ruong, nhat ky thu hoach day du.
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= C4 loi thé kinh doanh rau an toan lau
N < nam, cung véi yéu cau chat lwgng san
L 3 pham khat khe, khach hang tiéu thu
kho tinh. Buoc sy ho trg ki thuat cla
Jica tr nam 2016-2020, cong ty hudng
tdi phuc vu khach hang tét hon nira
trong nhitng nam tdi, tang san luvgng
va xudt khau di nhirng thj truong tiéu
thu kho tinh.




Cong ty luon c6 do1 ngii ky thuat gidm sat san
xuat dugc dao tao vdi trinh d§ cao, ap dung tién
b0 khoa hoc trong san xuat rau an toan



Thi truong

Nhom khach hang muc ti€u cua
cong ty hién nay 1a cac chudi siéu
th1 16n (Metro, Bigc, Vineco,
Coopmart, Aeon) tai cac dia ban
Hai Duong, Hai Phong, Quang
Ninh, thuan lgi vé dia 1y dé ket
no1 cac vung kinh té trong di¢m,
cac thanh phd 10n tai bong bang
song Hong trong viéc giao
thuong, van chuyés-




KET QUA KINH DOANH RAU VU PONG NAM 2017

Ngwoi mua Cay trong | Thoi gian Khoi Ty 1¢ s6 néng dan
cung cap lwrgng | tham gia ban hang
(tan) tap trung (%)
Cong ty TNHH dich | Cac loai T9-TI2 25.43 100%
vu EB (h¢ thong si€u | rau an 14,
thi BigC) cu, qua
Cong ty TNHH MM | Céc loai T9-TI12 48.88 100%
Mega Market Viét rau an la,
Nam (h¢ thong si€u | cu, qua
th1 Metro)
Cong ty TNHH Pau | Céc loai T9 —T12 1.26 100%
tu san xuat phat trién | rau an 14,
nong nghi¢p VinEco | cu, qua
Cong ty CP Dich Vu | Cac loai T9-TI2 7.28 100%
Thuong Mai Tong rau an 14,
Hop cu, qua

VINCOMMERCE




Kho khin, thach thire trong san xuat,
kinh doanh rau an toan

 Trong san xuit, kinh doanh san pham
- Trong san xuat san pham gbn phu thudc yéo thoi tiét gay anh
huong dén nang suat va chat lwong san pham.
- Bo d@)n’g déu vé §é’1n phén} chu’a, cao, cac hd san xuat con chua
chu y dén san xuat san pham chat lugng.
- K& hoach san Xu‘ét Xay dung chua day du. Chua khai thac toi
da nang lyc va tiém nang san CO tai trang trai.
* Phan phéi san pham
- Hé thong xe chay lanh chuyén cho hang chua day du
- Gié ca san pham thuong xuyén bién dong do thay doi ve thoi
tiet va mua vu.
- Chi phi nhan céng san xuat, so ché, dong goi san pham ting.



KE HOACH HANH PONG
MUA TIEP THEO



Muc tiéu cu thé ciia cong ty trong san xuat
kinh doanh nam tiép theo

San pham loai rau, tiéu chuan chat lugng

- Khai thac t6i da cac nguon luc san O & trang trai

- K& hoach san xuit xay dung chat ché.

- Kiém soat chat lugng san pham dau vao va dau ra.

Kénh phan phéi, van chuyén

- Phan phéi hiéu qua cho cac khach hang quen thudc va

phan phoi déu cho cac khach hang mdi.

Gia ca/ chi phi:

- Giam chi phi ban hang va chi phi san xuat 5 %

Chién lrgc thi truong

- Tang chat luong san pham va ting gia ban voi cac san pham

y&u cau so ché dong goi.

- Tang san luong va da dang hon c4c mat hang cung cap, dic biét

la cac mat hang néng san theo vung tai dia phuone.



Ké hoach hoat ddng nim tiép theo
> San pham loai rau, tiéu chuan chat lwong:
- Lap ké hoach bam sat ké hoach ban hang va tinh hinh
thuc té
- Thu’c hién gieo trong, chim §()C, va ghi che’ip nhat ky
dong rudng, ky su trang trai ki€ém tra, huéng dan.
- Kiém soat viéc str dung thuéc BVTV cho cdy trong.
- Thu hoach, dong géi san pham
» Keénh phan phéi, van chuyén:
- Van chuyén san pham rong khap cho khach hang
- Pau tu phuong tién chuyén cho, thué nhan cong van
chuyén hang hoa ¢ cac diém giao hang mai.
- Lién két don vi van tai khac.



Ké hoach hoat ddng nim tiép theo

» Gia cd/ chi phi:

Str dung cac giong cdy trong cho san luong va chat luong
cao

Pau tu may moc, dung cu lam viéc

C6 gang ting cuong quan ly dé giam gia thanh san pham
Pam phan, thoa thuan vé 214 mua vao va ban ra vdi1 cac
nha cung cap va khach hang

> Chién luogec thi truong

Cht ddng cac nguon hang dia phuong
Lién két san xuat va tiéu thu vdi cac don vi cung cap
khéc khi rau vao trai vy, khan hiém.
Giam gia cac san pham dang mua thu hoach c6 s luong
16n. Tang gia cac san pham vao giap mua hodc trai mua
Quang ba, xay dung thuong hi¢u cho cong ty.



VIETGAP




